
 
SANDUSKY CITY COMMISSION 

RREEGGUULLAARR  SSEESSSSIIOONN  AAGGEENNDDAA  
    MAY 22, 2023 AT 5 P.M. 

          CITY HALL, 240 COLUMBUS AVENUE 
 

 
INVOCATION Mr. Murray 
PLEDGE OF ALLEGIANCE 
CALL TO ORDER  
ROLL CALL D. Murray, D. Brady, S. Poggiali, D. Waddington, B. Harris, M. Meinzer, W. Poole 
APPROVAL OF MINUTES May 8, 2023 Regular Meeting 
AUDIENCE PARTICIPATION 
KET TO THE CITY Reverend Thomas E. Darden, Dennis Murray, Commission Vice President 
PROCLAMATION Click It or Ticket 2023 
COMMUNICATIONS Motion to accept all communications submitted below. 
CURRENT BUSINESS 
 
CONSENT AGENDA ITEMS 

ITEM A – Submitted by Cathy Myers, Commission Clerk 

LIQUOR LICENSE FOR S & S REALTY LTD 
Budgetary Information: There is no budgetary impact for this item. 
Notice to Legislative Authority for NEW D5A Liquor License, Spirituous liquor on premises consumption only, 
beer, wine, and mixed beverages for on premises, or off premises in original sealed containers until 2:30 am for 
hotel or motel with 50 or more rooms for transient guests.  
For: S & S Realty LTD (Thirsty Pony/Cedar Stables Inn/Cedar Corner Complex), 1935 Cleveland Road. 
 

ITEM B – Submitted by Colleen Gilson, Interim Director of Community Development SECOND READING 

APPROVAL OF ENTERPRISE ZONE TAX ABATEMENT AGREEMENT WITH FIRELANDS FEDERAL CREDIT UNION 
Budgetary Information: The project will have an ongoing positive impact on the general fund, as 25% of the 
increase in assessed value will be subject to real estate taxes during the abatement period.  The project will 
also help sustain employment in the local economy and will create at least one (1) and retain four (4) 
permanent full‐time positions subject to City income tax.   
ORDINANCE NO. ______: It is requested an ordinance be passed authorizing and directing the City Manager to 
enter into an enterprise zone agreement with Firelands Federal Credit Union, relating to property located at 
329 W. Perkins Avenue; and declaring that this ordinance shall take immediate effect in accordance with 
Section 14 of the City Charter. 
 

ITEM C – Submitted by Cody Browning, IT Manager 

APPROVAL FOR SOFTWARE SUPPORT RENEWAL WITH JOHNSON CONTROLS 
Budgetary Information: The cost for the annual Software House Support for a 12-month period is $11,458.15 
and will be paid with funds from the IT Department operating budget. 
ORDINANCE NO. ______:  It is requested that an ordinance be passed authorizing and directing payment to 
Johnson Controls Inc. of Cleveland, Ohio, for the annual software house support fee for the City’s access 
control systems (door locks) for the period June 1, 2023, through May 31, 2024; and declaring that this 
ordinance shall take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM D – Submitted by Jane Cullen, City Engineer 

WWTP SECONDARY DIGESTER #3 CLEANOUT PROJECT CHANGE ORDER 1 & FINAL WITH SYNAGRO CENTRAL 
Budgetary Information: Change Order No. 1, a deduction in the amount of $30,820.03 will revise the contract 
amount to $37,917.65 for Synagro Central, LLC. The final costs for the project are to be paid with Sewer Funds. 
ORDINANCE NO. ______:  It is requested that an ordinance authorizing and directing the City Manager to 
approve the first & final change order for work performed by Synagro Central, LLC of Fredericktown, Ohio, for 
the Wastewater Treatment Plant (WWTP) Secondary Digester #3 Cleanout Project; and declaring that this 
ordinance shall take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM E – Submitted by Josh Snyder, Public Works Engineer   

APPROVAL OF 2022 W. MONROE ST DRAINAGE PROJECT CHANGE ORDER 1 & FINAL WITH ED BURDUE 
Budgetary Information: This original contract was not to exceed $105,749.16. The final contract amount will be 
$117,795.63, which is an increase of $12,046.47, an overall increase of 11%, shall be paid from the Sewer 
Funds.  
 



ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
approve the first & final change order for work performed by Ed Burdue & Co. LLC, of Sandusky, Ohio, for the 
2022 W. Monroe Street Drainage Project in the amount of $12,046.47; and declaring that this ordinance shall 
take immediate effect in accordance with Section 14 of the City Charter. 
 
REGULAR AGENDA 

ITEM 1 – Submitted by Michelle Reeder, Finance Director FIRST READING 

ADMISSION TAX UPDATE 
Budgetary Information: There is projected to be no budgetary impact. 
ORDINANCE NO. ______: It is requested an ordinance be passed amending Part One (Administrative Code), 
Title Nine (Taxation), Chapter 195 (Admissions Tax), Sections 195.02 (Definitions), 195.03 (Admission Tax 
Levied), and 195.05 (Collection of Tax) of the Codified Ordinances, in the manner and way specifically set forth 
hereinbelow.  
 

ITEM 2 – Submitted by John Orzech, Interim City Manager  

APPROVAL OF FOURTH AMENDMENT TO SEWER SERVICES AGREEMENT 
Budgetary Information: This amendment provides the framework for Erie County paying their appropriate 
share of the Mills High-Rate Treatment and the Ultraviolet Disinfection Projects through a 30-year loan that the 
City arranged with the Water Pollution Control Loan Fund. The County will pay their appropriate share of each 
debt service payment prior to the debt service being due.  
ORDINANCE NO. ______: It is requested an ordinance be passed authorizing and directing the City Manager to 
enter into a fourth amendment to the Sewer Services Agreement with Erie County and declaring that this 
ordinance shall take immediate effect in accordance with Section 14 of the City Charter. 

ITEM 3 – Submitted by James Stacey, Transit Administrator 

APPROVAL OF STS AGREEMENT FOR TRANSPORATION SERVICES WITH KALAHARI RESORTS 
Budgetary Information: STS will receive $71,400 for the length of the proposed contract. This money collected 
will be used to offset the capital planning and operating expenses through the 2023 5311 Rural grant program. 
ORDINANCE NO. ______:  It is requested that an ordinance authorizing and directing the City Manager to enter 
into an agreement for transportation services between the City of Sandusky and LMN Dev Spe LLC, d.b.a. 
Kalahari Resorts & Conventions-Sandusky for the period of January 1, 2023, through December 31, 2023; and 
declaring that this ordinance shall take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM 4 – Submitted by James Stacey, Transit Administrator  

ACCEPTING CONTRIBUTIONS FOR STS 
Budgetary Information: The funds collected in the amount of $55,300 will be deposited to the Transit fund to 
help offset Operating and Maintenance expenses.   
RESOLUTION NO. ______: It is requested a resolution be passed accepting financial assistance from the city of 
Vermilion, Huron Township, and Perkins Township for the operation of the Sandusky Transit System; and 
declaring that this resolution shall take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM 5 – Submitted by James Stacey, Transit Administrator  

APPROVAL TO PURCHASE CRADLEPOINT MOBILE ROUTERS FROM INSIGHT FOR STS 
Budgetary Information: The purchase of equipment, license subscription and technical support will cost 
$17,800 and will be 100% reimbursed by the Ohio Transit Partnership Program SFY2021 OPT2 funding source 
code OTPP-0081-GRF-211. 
ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
expend funds for the purchase of eight (8) Cradlepoint Mobile Routers and subscription licenses from Insight 
Public Sector of Tempe, Arizona, through the Equalis Group Cooperative Purchasing Program for the Sandusky 
Transit System; and declaring that this ordinance shall take immediate effect in accordance with Section 14 of 
the City Charter. 
 

ITEM 6 – Submitted by Colleen Gilson, Interim City Manager/Interim Community Development Director   

APPROVAL OF MOU WITH FAIRMONT PROPERTIES & NORTHCOAST INNS FOR JACKSON ST. LOT 
Budgetary Information: There is no cost to the City.  
ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
enter into a Memorandum of Understanding with Fairmount Properties, LLC, and North Coast Inns, Inc. for the 
potential redevelopment of the Jackson Street parking lot in Sandusky; and declaring that this ordinance shall 
take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM 7 – Submitted by Colleen Gilson, Interim City Manager/Interim Community Development Director   

APPROVAL OF ED GRANT AGREEMENT WITH EL GRAND PATRON 



Budgetary Information: The City will be responsible for providing $15,000 in grant proceeds from the Economic 
Development Capital Projects Fund on a reimbursement basis.   
ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and approving a grant in the 
amount of $15,000.00 through the Economic Development Fund Program to El Pino LLC, d.b.a. El Grand Patron 
Mexican Restaurant, in relation to the property located at 1007 West Perkins Avenue, Sandusky; and declaring 
that this ordinance shall take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM 8 – Submitted by Josh Snyder, Public Works Engineer 

PERMISSION TO BID 2023 CDBG STREET REHABILITATION PROJECT 
Budgetary Information: The estimated cost of the project including engineering, inspection, advertising, 
construction, and miscellaneous costs, is $264,839.61 paid solely with federal Community Development Block 
Grant (CDBG) Funds. 
RESOLUTION NO. ______:  It is requested a resolution be passed declaring the necessity for the City to proceed 
with the proposed 2023 Community Development Block Grant (CDBG) Street Rehabilitation Project; approving 
the specifications and engineer's estimate of cost thereof; and directing the City Manager to advertise for and 
receive bids in relation thereto; and declaring that this resolution shall take immediate effect in accordance 
with Section 14 of the City Charter. 
 

ITEM 9 – Submitted by Megan Stookey, Project Manager   

PERMISSION TO AWARD 2023 SIDEWALK REPAIR & REPLACEMENT PROJECT TO HULA CONSTRUCTION 
Budgetary Information: The contract shall not exceed $153,628.70 which shall be paid with $85,655.85 Capital 
Projects Funds (Issue 8 Infrastructure), $20,655.75 American Rescue Act Funds and $47,317.10 Capital 
Improvement Funds. 
ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
enter into a contract with JMJ Incorporated Ltd, d.b.a. Hula Construction of Castalia, Ohio, for the 2023 
Sidewalk Repair & Replacement Project; and declaring that this ordinance shall take immediate effect in 
accordance with Section 14 of the City Charter. 
 

ITEM 10 – Submitted by Megan Stookey, Project Manager   

APPROVAL TO PURCHASE JUSTICE CENTER EVIDENCE ROOM SHELVING FROM OSUPPLIES 
Budgetary Information: The cost for the purchase and installation of new shelving units for the Evidence Room 
at the Justice Center facility shall not exceed $25,294.49 and be paid for using the Capital Projects Fund. 
ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
expend funds to STS Offerings, Ltd., d.b.a. Osupplies.com of Sandusky, Ohio, for the purchase and installation 
of new shelving units for the evidence room at the Justice Center facility; and declaring that this ordinance shall 
take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM 11 – Submitted by Mario D’Amico, Fire Chief   

APPROVAL TO PURCHASE 5 PORTABLE RADIOS FOR FIRE FROM MOTOROLA 
Budgetary Information: The total amount for this purchase is $13,019.60. This purchase will be paid with 
monies from the Sandusky Fire Department’s operating budget. 
ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
purchase five (5) APX 900 Model 2 Portable Radios and accessories from Motorola Solutions, Inc. of Chicago, 
Illinois, through the Sourcewell Cooperative Purchasing Program; and declaring that this ordinance shall take 
immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM 12 – Submitted by Marcus Harris, Diversity & Economic Opportunity Manager   

APPROVAL FOR AGREEMENT WITH ERIE COUNTY OHIO MEANS JOBS FOR SUMMER JOBS PROGRAM 
Budgetary Information: There is no budgetary impact. Seasonal employment funds spent on wages for youth 
in the program will be re-imbursed to the City of Sandusky from ECOMJ up to $13/hr. 
ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
enter into a work site agreement with Ohio Means Jobs of Erie County for the Summer Youth Employment 
Program and the reimbursement of wages for program participants; and declaring that this ordinance shall 
take immediate effect in accordance with Section 14 of the City Charter. 
 

ITEM 13 – Submitted by Jason Werling, Recreation Superintendent   

APPROVAL FOR AGREEMENT WITH GWN FOR 4TH DRAGONS & BACON FESTIVAL FOR RECREATION 
Budgetary Information: The amount payable by the City of Sandusky Recreation Division to GWN 
Communications, LTD. under the agreement for the 2023 Dragons & Bacon Fest is US $16,500.00. A 25% 
deposit totaling $4,125.00 would be due immediately following commission approval. The city of Sandusky 
shall have the right to terminate the agreement due to the cancellation of the event or lack of team 
registrations, if written notice of cancellation is received before August 15, 2023, at which the 25% deposit will 
be refunded. If paid, the City will recoup these costs from the registration fees paid by the participants.   



ORDINANCE NO. ______:  It is requested an ordinance be passed authorizing and directing the City Manager to 
enter into a services agreement with Great White North Communications, Ltd., of Toronto, Ontario, for services 
related to the fourth annual Dragons and Bacon Festival for the Recreation Department; and declaring that this 
ordinance shall take immediate effect in accordance with Section 14 of the City Charter. 
 
 
 
CITY MANAGER’S REPORT 
OLD BUSINESS    
NEW BUSINESS 
AUDIENCE PARTICIPATION:  Open discussion on any item (5-minute limit) 
EXECUTIVE SESSION(S) 
ADJOURNMENT 

Online: www.CityofSandusky.com/Live – Click “Play”  

https://www.youtube.com/channel/UCBxZ482ZeTTixa_Rm16YWTQ/videos?disable_polymer=1










 

________________DEPARTMENT OF COMMUNITY DEVELOPMENT  

 

 

 

 
To:      John Orzech, Interim City Manager  
From: Colleen Gilson, Interim Community Development Director/Interim Asst City Manager 
Date:      April 25,2023  
Subject:   Commission Agenda Item – Enterprise Zone (EZ) Tax Abatement Agreement – Firelands  
                       Federal Credit Union 
 
Items for Consideration:  Legislation approving an Enterprise Zone Tax Abatement Agreement with 
Firelands Federal Credit Union for improvements to the property at 329 W Perkins Avenue, Sandusky, Ohio.     
 
Background Information:    Firelands Federal Credit Union seeks to develop a facility at 329 W Perkins 
Avenue.  The company purchased the property in February 2023, cleared the site, and obtained site plan 
approval from the Planning Commission in March 2023 for the construction of the new building 
(approximately 2,696sq ft) and drive thru/vestibule overhang (approximately 789 sq ft).  The new building 
will be constructed in 2023. 
 
The new facility is expected to employ at least one (1) new full-time equivalent employee and will retain 
four (4) full time equivalent employees that will be relocated to this site.  The total project cost is estimated 
to be at least $2.5M.    
 
Staff recommends the approval of a 10-year, 75% real estate tax abatement on the increase to the assessed 
valuation of the property.    Pursuant to Ohio Revised Code Section 5709.83, the Sandusky City Schools 
were provided the required notification on April 10, 2023.  
 
Budgetary Information: The project will have an ongoing positive impact on the general fund, as 25% of  
the increase in assessed value will be subject to real estate taxes during the abatement period.  The project 
will also help sustain employment in the local economy and will create at least one (1) and retain four (4) 
permanent full-time positions subject to City income tax.   
 
Action Requested:  It is requested  that  the  proper  legislation  be  prepared  to  allow  the  City  to  enter  
into  an Enterprise  Zone  Tax  Abatement  Agreement  with  the Firelands Federal Credit Union.   It is 
further requested that this legislation be passed in accordance  with  Section  14  of  the  City  Charter  in  
order  to  immediately  approve  the Enterprise Zone Tax Abatement Agreement to ensure the full benefit 
of the abatement is realized.  
    
I concur with this recommendation:  
 
____________________________      ____________________________       
John Orzech, Interim City Manager   Colleen Gilson, Interim Community Development Dir.  
       Interim Assistant City Manager 
 
cc:  Brendan Heil, Law Director; Michelle Reeder, Finance Director; Cathy Myers, Commission Clerk   

240 Columbus Avenue 
Sandusky, Ohio 44870 

419.627.5832 
www.ci.sandusky.oh.us 





ORDINANCE NO.__________ 
 

AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER 
INTO AN ENTERPRISE ZONE AGREEMENT WITH FIRELANDS FEDERAL CREDIT 
UNION, RELATING TO PROPERTY LOCATED AT 329 W. PERKINS AVENUE; AND 
DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN 
ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER. 
 
 WHEREAS, the State of Ohio has provided for the establishment of 
“Enterprise Zones” pursuant to Sections 5709.61 to 5709.914 of the Ohio Revised 
Code (the “Act”), and for the provision of tax incentives to private enterprise in 
order to promote and encourage expansion programs by private enterprise in such 
Enterprise Zones, and the creation and/or preservation of jobs and economic 
development in connection therewith; and 
 
 WHEREAS, the City Commission, by Resolution No. 05-183 adopted 
December 27, 2005, designated an area as an Enterprise Zone pursuant Section 
5709.61(A)(1)(a) and (f) of the Act; and 
 
 WHEREAS, effective April 18, 2006, the Director of Ohio Development 
Services Agency of the State of Ohio determined that the geographic area 
designated in said Resolution No. 05-183 contains the characteristics set forth in 
Section 5709.61(A)(1)(a) and (f) of the Act and certified said area as an Enterprise 
Zone under the Act; and 
 

WHEREAS, Firelands Federal Credit Union purchased property located at 
329 W. Perkins Avenue in February 2023 and has cleared the site, obtained site 
plan approval from the Planning Commission and seeks to construct a new 
building and drive thru / vestibule overhang estimated to cost at least $2.5 
million; and 

 
 WHEREAS, the City received a request for Enterprise Zone tax abatement 
from Firelands Federal Credit Union for their development project; and 
 
 WHEREAS, it is recommended to approve a 10-year, 75% real estate tax 
abatement on the increase to the assessed valuation of the property, based on 
the investment and the importance of the project to positively impact the City 
economically; and 
 

WHEREAS, pursuant to Ohio Revised Code §5709.83, the Board of 
Education of the Sandusky City Schools was notified in writing of the request for 
tax exemption by letter dated April 10, 2023; and 
 

 WHEREAS, this project will have an ongoing positive impact the City's 
General Fund as 25% of the increase in assessed value will be subject to real 
estate taxes during the abatement period and the project will create at least one 
(1) new full-time equivalent employee and retain four (4) full-time equivalent 
employees subject to City income tax; and 
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 WHEREAS, this Ordinance should be passed as an emergency measure under 
suspension of the rules in accordance with Section 14 of the City Charter in order to 
immediately execute the agreement and to ensure the full benefit of the 
abatement is realized; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the City 
of Sandusky, Ohio, and its citizens, and to provide for the efficient daily operation of 
the Municipal Departments, including the Department of Community Development, 
of the City of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio 
finds that an emergency exists regarding the aforesaid, and that it is advisable that 
this Ordinance be declared an emergency measure which will take immediate effect 
in accordance with Section 14 of the City Charter upon its adoption; and NOW, 
THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.   This Commission hereby approves the Enterprise Zone 

Agreement with Firelands Federal Credit Union pursuant to the terms and 

conditions contained therein, a copy of which is marked Exhibit "1" attached to 

this Ordinance and is specifically incorporated as if fully rewritten herein. 

 Section 2. The City Manager is hereby authorized and directed to execute 

the Enterprise Zone with Firelands Federal Credit Union on behalf of the City in 

accordance with the terms and conditions as contained in the form of the 

agreement marked Exhibit "1" attached to this Ordinance and specifically 

incorporated as if fully rewritten herein, together with any revisions or additions as 

are approved by the Law Director as not being substantially adverse to the City and 

consistent with carrying out the terms of this Ordinance. 

 Section 3.  If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 4.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 
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those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 5.  That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

  
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 
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ENTERPRISE ZONE AGREEMENT 

This ENTERPRISE ZONE AGREEMENT (the “Agreement”) is made and entered into by and 

between the City of Sandusky, Ohio, an Ohio municipal corporation with a Commission-Manager 

form of government with its main offices located at 240 Columbus Avenue, Sandusky, Ohio 44870 

(the “City”), and Firelands Federal Credit Union an Ohio non-profit corporation, with mailing 

address of 300 North St., PO Box 8005, Bellevue, Ohio 44811 (the “Company”). 

WITNESSETH: 

WHEREAS, the City has encouraged the development of real property and the acquisition 

of personal property located in the area designated as an Enterprise Zone; and  

WHEREAS, the Company has purchased the property located at 329 W Perkins Avenue 

Sandusky, Ohio 44870 and further identified as Permanent Parcel #57-0249.000 which may be 

amended, consolidated or subdivided, as the case may be.  The Company is now desirous of 

redeveloping the building to accommodate the relocation and expansion of the Company’s Credit 

Union. The Company will invest at least $2,490,000.00 into this project (the “Project”), which 

Project will preserve or create employment opportunities within the boundaries of the 

aforementioned Enterprise Zone, provided that the appropriate development incentives are 

available to support the economic viability of said Project; and 

WHEREAS, the Sandusky City Commission of the City of Sandusky, Ohio by Resolution No. 

05-183 adopted April 18, 2006, designated the area as an "Enterprise Zone" pursuant Chapter

5709.61(A)(1)(a) and (f) of the Ohio Revised Code; and 



2 

WHEREAS, effective April 18, 2006, the Director of the Ohio Development Services Agency 

of the State of Ohio determined that the aforementioned area designated in said Resolution No. 

05-183 contains the characteristics set forth in Section 5709.61(A)(1)(a) and (f) of the Ohio

Revised Code and certified said area as an Enterprise Zone under said Chapter 5709; and 

WHEREAS, the City having the appropriate authority for the stated type of project is 

desirous of providing the Company with incentives available for the development of the Project 

in said Enterprise Zone under Chapter 5709 of the Ohio Revised Code; and 

WHEREAS, the Company has submitted a proposed agreement application (herein 

attached as Exhibit A) to the City (the “Application”); and 

WHEREAS, the Company has remitted the required state application fee of $750.00 made 

payable to “Treasurer of the State of Ohio” with the application to be forwarded with the final 

agreement; and 

WHEREAS, the Community Development staff of the City has investigated the application 

of the Company and has recommended the same to the Sandusky City Commission on the basis 

that the Company is qualified by financial responsibility and business experience to create and 

preserve employment opportunities in said Enterprise Zone and improve the economic climate 

of the City; and 

WHEREAS, the project site as proposed by the Company is located in the Sandusky City 

School District and the Board of Education of the Sandusky City Schools have been notified in 

accordance with Section 5709.83 and been given a copy of the application; and 

WHEREAS, pursuant to Section 5709.62(C) and in conformance with the format required 

under Section 5709.631 of the Ohio Revised Code, the parties hereto desire to set forth their 
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agreement with respect to matters hereinafter contained; 

NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained and 

the benefit to be derived by the parties from the execution hereof, the parties agree as follows: 

1. The Company shall redevelop the property to accommodate the relocation and expansion 
of the Company’s banking operations.  The company seeks to remove the existing building
through demolition and construct a new facility to expand their ability to provide personal and
commercial banking services to Sandusky.  The Company estimates an anticipated investment
for the Project of $2,490,000.00.  The Project represents a significant new investment on the site.
The construction is expected to be completed by November 30, 2023.

2. The Company shall retain four (4) full time equivalent employment positions in the City
and create or cause to be created the equivalent of one (1) new full-time job opportunities by
December 31, 2024.

The Company, and its affiliated entities, currently has no full-time permanent employees, 
no part-time permanent employees, no temporary employees, and no part-time temporary 
employees at the Project site.  In total, the Company, and its affiliated entities will have 113 full-
time permanent employees, 4 part-time permanent employees, no full-time temporary 
employees, and no part-time temporary employees in the State of Ohio. 

This total increase and retention in the number of employees over the entire job creation 
period will result in approximately $213,000.00 (dollars) of additional annual payroll for the 
Company or made possible by the Company.  The following is an itemization by the type of new 
jobs created and retained: permanent full-time $213,000.00, permanent part-time $0, temporary 
full-time $0, and temporary part-time $0. 

3. The Company shall provide to the proper Tax Incentive Review Council any information
reasonably required by the council to evaluate the enterprise's compliance with the agreement,
including returns filed pursuant to section 5711.02 of the Ohio Revised Code if requested by the
council.

4. The Company will use its best efforts to hire employees from Erie County, with a
preference to residents of the City.  Furthermore, the Company shall use Erie County contractors
for work related to the Project to the greatest extent possible.

5. The City hereby grants the Company a tax exemption for real property improvements
made to the Project site pursuant to Section 5709.62 of the Ohio Revised Code for ten (10) years
and shall be in the following amounts:
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Year of Tax Exemption Tax Exemption Amount 

YR 1 75% 
YR 2 75% 
YR 3 75% 
YR 4 75% 
YR 5 75% 
YR 6 75% 
YR 7 75% 
YR 8 75% 
YR 9 75% 
YR 10 75% 

The exemption commences the first year for which the real property would first be taxable were 
that property not exempted from taxation.  No exemption shall commence after 2023 nor extend 
beyond 2033. 

The Company must file the appropriate tax forms with the County Auditor and with the 
State Department of Taxation (#913) to effect and maintain the exemptions covered in the 
agreement.  The #913 Ohio tax form must be filed annually. 

6. The Company shall pay an annual monitoring fee equal to two hundred dollars ($200.00).

The fee shall be made payable to the City once per year, due no later than April 15th of
each year.  The fee is to be paid to the Director of Finance by check made out to the City of 
Sandusky.  This fee shall be deposited in a special fund created for such purpose and shall be used 
exclusively for the purpose of complying with section 5709.68 of the Ohio Revised Code and by 
the Tax Incentive Review Council created under section 5709.85 of the Ohio Revised Code 
exclusively for the purposes of performing the duties prescribed under that section.   

7. The Company shall pay such real and tangible personal property taxes as are not
exempted under this agreement and are charged against such property and shall file all tax
reports and returns as required by law.  If the Company fails to pay such taxes or file such returns
and reports, all incentives granted under this agreement are rescinded beginning with the year
for which such taxes are charged or such reports or returns are required to be filed and
thereafter.

8. The City shall perform such acts as are reasonably necessary or appropriate to effect,
claim, reserve, and maintain exemptions from taxation granted under this agreement including,
without limitation, joining in the execution of all documentation and providing any necessary
certificates required in connection with such exemptions.
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9. If for any reason the Enterprise Zone designation expires, the Director of the Ohio
Development Services Agency revokes certification of the zone, or the City revokes the
designation of the zone, entitlements granted under this agreement shall continue for the
number of years specified under this agreement, unless the Company materially fails to fulfill its
obligations under this agreement and the City terminates or modifies the exemptions from
taxation granted under this agreement.

10. If the Company materially fails to fulfill its obligations under this agreement, other than
with respect to the number of employee positions estimated to be created or retained under this
agreement, or if the City determines that the certification as to delinquent taxes required by this
agreement is fraudulent, the City may terminate or modify the exemptions from taxation granted
under this agreement.

11. In any three-year period during which this agreement is in effect, if the actual number of
employee positions created or retained by the Company is not equal to or greater than seventy-
five per cent of the number of employee positions estimated to be created or retained under this
agreement during that three-year period, the Company shall repay the amount of taxes on
property that would have been payable had the property not been exempted from taxation
under this agreement during that three-year period. In addition, the City may terminate or
modify the exemptions from taxation granted under this agreement.

12. The Company hereby certifies that at the time this agreement is executed, the Company
does not owe any delinquent real or tangible personal property taxes to any taxing authority of
the State of Ohio and does not owe delinquent taxes for which the Company is liable under
Chapter 5733, 5735, 5739, 5741, 5743, 5747, or 5753. of the Revised Code, or, if such delinquent
taxes are owed, the Company currently is paying the delinquent taxes pursuant to an undertaking
enforceable by the State of Ohio or an agent or instrumentality thereof, has filed a petition in
bankruptcy under 11 U.S.C.A. 101, et seq., or such a petition has been filed against the Company.
For the purposes of the certification, delinquent taxes are taxes that remain unpaid on the latest
day prescribed for payment without penalty under the chapter of the Revised Code governing
payment of those taxes.

13. The Company affirmatively covenants that it does not owe: (1) any delinquent taxes to
the State of Ohio or a political subdivision of the State; (2) any moneys to the State or a state
agency for the administration or enforcement of any environmental laws of the State; and (3)
any other moneys to the State, a state agency or a political subdivision of the State that are past
due, whether the amounts owed are being contested in a court of law or not.

14. The Company and the City acknowledge that this agreement must be approved by formal
action of the legislative authority of the City as a condition for the agreement to take effect.  This
agreement shall take effect upon the later of the date of such legislative approval or the date all
parties have signed this agreement.
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15. The City has developed a policy to ensure recipients of Enterprise Zone tax benefits
practice non-discriminating hiring in its operations.  By executing this agreement, the Company
is committing to following non-discriminating hiring practices acknowledging that no individual
may be denied employment solely on the basis of race, religion, sex, sexual orientation, gender
identity or expression, disability, color, national origin, or ancestry.

16. Exemptions from taxation granted under this agreement shall be revoked if it is
determined that the Company, any successor enterprise, or any related member (as those terms
are defined in Section 5709.61 of the Ohio Revised Code) has violated the prohibition against
entering into this agreement under Division (E) of Section 3735.671 or Section 5709.62 of the
Ohio Revised Code prior to the time prescribed by that division or either of those sections.

17. The Company affirmatively covenants that it has made no false statements to the State
or local political subdivision in the process of obtaining approval for the Enterprise Zone
incentives.  If any representative of the Company has knowingly made a false statement to the
State or local political subdivision to obtain the Enterprise Zone incentives, the Company shall be
required to immediately return all benefits received under the Enterprise Zone Agreement
pursuant to ORC Section 9.66(C)(2) and shall be ineligible for any future economic development
assistance from the State, any state agency or a political subdivision pursuant to ORC Section
9.66(C)(1).  Any person who provides a false statement to secure economic development
assistance may be guilty of falsification, a misdemeanor of the first degree, pursuant to ORC
2921.13(D)(1), which is punishable by a fine of not more than $1,000 and/or a term of
imprisonment of not more than six months.

18. This agreement is not transferrable or assignable without the express, written approval
of the City.

[Signature page follows.] 
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IN WITNESS WHEREOF, the City of Sandusky, Ohio, by John Orzech, its Interim City 
Manager, and pursuant to Ordinance No.   , has caused this instrument to be executed 
this ____ day of ___________, 2023 and Firelands Federal Credit Union by Richard Finneran, its 
Vice President, has caused this instrument to be executed on this _____ day of ___________, 
2023. 
 
 

CITY OF SANDUSKY, OHIO  
 
 

By:                          
              John Orzech, Interim City Manager 
 
 

FIRELANDS FEDERAL CREDIT UNION. 
An Ohio non-profit corporation 
 
 
By:                          

                Brett D Montague, President/CEO 
         

 
 
 
 
 
 
 
 
Approved as to form: 
 
 
By:      
 Director of Law 
 
Date:    , 2023 
 
 
 



 

 

 
 

EXHIBIT A 
 
 
 

[Attach Application] 
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OHIO DEVELOPMENT SERVICES AGENCY   

OHIO ENTERPRISE ZONE PROGRAM 

 

 

 

PROPOSED AGREEMENT for Enterprise Zone Tax Incentives between the       (local           

legislative authorities)                 located in the County of                                                         and          

        (enterprise)               . 

 

 

1a. Name of business, home or main office address, contact person, and telephone number (attach 

additional pages if multiple enterprise participants). 

 

                                                                                          

 enterprise name    contact person 

 

                                                                                                

 telephone number   address                                           

  

 

1b. Project site: 

 

                                                                                                  

 contact person    telephone number 

 

                                                                                                  

 address                                        

  

2a.   Nature of business (manufacturing, distribution, wholesale or other). 

                                                                                                               

 

2b.   List primary 6 digit NAICS #                                    . 

 Business may list other relevant SIC numbers. 

Erie

Firelands Federal Credit Union

Firelands Federal Credit Union

Brett Montague

419-483-0738

300 North St, PO Box 8005, Bellevue, OH 44811

Brett Montague

419-483-0738

329 W Perkins Ave, Sandusky, OH 44870

Credit Union

522130
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2c. If a consolidation, what are the components of the consolidation? (must itemize the      

location, assets, and employment positions to be transferred) 

 

 

2d. Form of business of enterprise (corporation, partnership, proprietorship, or other). 

 

  

3. Name of principal owner(s) or officers of the business (attach list if necessary). 

 

 

4. Is business seasonal in nature?     Yes        No____        

 

5a.   State the enterprise's current employment level at the proposed project site:  

 

 

  

5b. Will the project involve the relocation of employment positions or assets from one Ohio 

location to another?  Note that relocation projects are restricted in non-distress based Ohio 

Enterprise Zones.  A waiver from the Director of the Ohio Department of Development is 

available for special limited circumstances.  The business and local jurisdiction should contact 

ODOD early in the discussions. 

 

      Yes         No____           

 

5c. If yes, state the locations from which employment positions or assets will be relocated and the 

location to where the employment positions or assets will be located:  

 

 

 

5d. State the enterprise's current employment level in Ohio (itemized for full and part-time and 

permanent and temporary employees): 

 

 

5e. State the enterprise's current employment level for each facility to be affected by the relocation 

of employment positions or assets:                                                                             

 

5f. What is the projected impact of the relocation, detailing the number and type of employees 

and/or assets to be relocated?                                                                                                       

                                                                                                                                                       

6a. Has the Enterprise previously entered into an Enterprise Zone Agreement with the local 

N/A

Not for profit corporation

See attached list

X

New site - no current employment level

X

Some employees will be relocated from Columbus Ave in Sandusky, OH to new site

104 FT ; 4 PT

4 FT positions

Most FT employees will be relocated to new site and additional staff may be added
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legislative authorities at any site where the employment or assets will be  relocated as a result of 

this proposal?    Yes        No ____      

             

6b. If yes, list the local legislative authorities, date, and term of the incentives for each Enterprise 

Zone Agreement:                                                                       

 

7. Does the Enterprise owe : 

 

 a.  Any delinquent taxes to the State of Ohio or a political subdivision of the state?  

     Yes     _   No____  

 

 b. Any moneys to the State or a state agency for the administration or enforcement of any 

environmental laws of the State?     Yes         No___   

 

 c.  Any other moneys to the State, a state agency or a political subdivision of the State that are 

past due, whether the amounts owed are being contested in a court of law or not. 

Yes        No___  

 

 d.  If yes to any of the above, please provide details of each instance including but not limited 

to the location, amounts and/or case identification numbers (add additional sheets if 

necessary).  

 

 

 

 

 

 

8. Project Description (attach additional pages if necessary):  

  

 

 

 

 

9. Project will begin                                               , 20          and be completed                            

                    , 20          provided a tax exemption is provided. 

 

10a. Estimate the number of new employees the business intends to hire at the facility that is the 

project site (job creation projection must be itemized by full and part-time and permanent and 

temporary):                                                                        

 

10b. State the time frame of this projected hiring:                years 

 

10c. State proposed schedule for hiring (itemize by full and part-time and permanent and temporary 

X

N/A

X

X

X

See attached building plans.  Existing building at 329 W Perkins will be demolished and a new 2500 sq ft facility will be constructed

April 1

23

November      23

1 FT position

0-1
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employees): 

 

11a. Estimate the amount of annual payroll such new employees will add $                  (new annual 

payroll must be itemized by full and part-time and permanent and temporary new employees).   

                                                                                                                                

 

11b. Indicate separately the amount of existing annual payroll relating to any job retention claim 

resulting from the project: $                                

 

12. Market value of the existing facility as determined for local property taxation.   

 $                                            

  

13a. Business's total current investment in the facility as of the proposal's submission.   

 $                                            

 

13b. State the businesses' value of on-site inventory required to be listed in the personal property tax 

return of the enterprise in the return for the tax year (stated in average $ value per most recent 

12 month period) in which the agreement is entered into (baseline inventory):   

 $                                            

 

14. An estimate of the amount to be invested by the enterprise to establish, expand, renovate or 

occupy a facility: 

           Minimum  Maximum 

 A.Acquisition of Buildings:   $                                $ 

 B.Additions/New Construction:  $                                  $ 

 C.Improvements to existing buildings:  $                           $      

 D.Machinery & Equipment:   $              $                   

 E.Furniture & Fixtures:    $                         $         

 F.Inventory:     $                         $        

 Total New Project Investment:  $                  $               

 

15. a.  Business requests the following tax exemption incentives:             % for            years 

covering real            and/or personal property including inventory           as described above. 

 Be specific as to type of assets, rate, and term. 

 

 

 

1 FT position to be added at opening

$30,000

n/a - new facility to be constructed

n/a - new purchase/new facility

n/a

740,000

1,700,000

2,500,000

50,000

150,000

740,000

2,490,000

3,390,000

75                     10

x

Request property tax abatement of improvements to the project site with the construction of a new facility



Page 5 of 5 

 

 b.  Business's reasons for requesting tax incentives (be quantitatively specific as possible) 

 

 

 

 

 

 

Submission of this application expressly authorizes  (name of the local jurisdiction) and/of(name of 

county) to contact the Ohio Environmental Protection Agency to confirm statements contained within 

this application including item #7 and to review applicable confidential records.  As part of this 

application, the business may also be required to directly request from the Ohio Department of 

Taxation or complete a waiver form allowing the Ohio Department of Taxation to release specific tax 

records to the local jurisdictions considering the incentive request.  

 

Applicant agrees to supply additional information upon request.  

 

The applicant affirmatively covenants that the information contained in and submitted with this 

application is complete and correct and is aware of the ORC Sections 9.66(C)(1) and 2921.13(D)(1) 

penalties for falsification which could result in the forfeiture of all current and future economic 

development assistance benefit as well as a fine of not more than $1,000 and/or a term of imprisonment 

of not more than six months. 

 

  

  

Name of Enterprise Date 

  

Signature Typed Name and Title 

 

* A copy of this proposal must be forwarded by the local governments to the affected Board of 

Education along with notice of the meeting date on which the local government will review the 

proposal.  Notice must be given a minimum of fourteen (14) days prior to the scheduled meeting to 

permit the Board of Education to appear and/or comment before the legislative authorities considering 

the request.  

 

** Attach to Final Enterprise Zone Agreement as Exhibit A  

 

Please note that copies of this proposal must be included in the finalized Enterprise Zone Agreement 

and be forwarded to the Ohio Department of Taxation and the Ohio Development Services Agency 

within fifteen (15) days of final approval.      

FFCU seeks to remove an older building and construct a brand new 2500 sq ft facility using within the city limits.  Through this new project FFCU will be increasing it's investment in the community and continuing it's commitment to the City of Sandusky.  The investment will provide new banking options to the residents.

Firelands Federal Credit Union

February 17, 2023

Brett D Montague, President/CEO



 
_________________________________ADMINISTRATIVE SERVICES 
 
        
    
    
 

240 Columbus Ave. 
Sandusky, Ohio 44870 

 

 
 

To:  John Orzech, City Manager 
 
From:  Cody Browning, IT Manager 
 
Date:  May 9th, 2023 
 
Subject: Commission Agenda Item – Software House Support 
 
ITEM FOR CONSIDERATION: Requesting legislation authorizing the City Manager to make payment to Johnson 
Controls, Inc. of Cleveland, OH for software support for the period of June 1, 2023 through May 31, 2024. 
 
BACKGROUND INFORMATION: The City relies on Software House Support software from Johnson Controls to 
manage our access controls (door locks) throughout the City.  

The City currently has Access Control Systems at City Hall, the Sewer Plant, Transit Station, Service Center and the 
Mylander Pavilion.  This software support provides the City with technical support and software upgrades for the 
Access Control systems (door locks). 
 
BUDGETARY INFORMATION: The cost for the annual Software House Support for a 12-month period is 
$11,458.15 and will be paid with funds from the IT Department operating budget. 
 
 
ACTION REQUESTED: It is recommended that the proper legislation be prepared authorizing the City Manager to 
renew product software services from Johnson Controls, Inc. of Cleveland, OH, for our access controls (door locks). 
It is requested that this legislation take effect in full accordance with Section 14 of the City Charter in order to 
make payment to Johnson Controls prior to June 1, 2023, to ensure no break in coverage. 
 
I concur with this recommendation: 
 
 
 
_____________________________         ___________________________ 
John Orzech, City Manager      Cody Browning, IT Manager 
 
cc: C. Myers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director 
 





ORDINANCE NO.__________ 
 

AN ORDINANCE AUTHORIZING AND DIRECTING PAYMENT TO JOHNSON 
CONTROLS INC. OF CLEVELAND, OHIO, FOR THE ANNUAL SOFTWARE HOUSE 
SUPPORT FEE FOR THE CITY’S ACCESS CONTROL SYSTEMS (DOOR LOCKS) FOR 
THE PERIOD JUNE 1, 2023, THROUGH MAY 31, 2024; AND DECLARING THAT THIS 
ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH SECTION 14 
OF THE CITY CHARTER. 
 
 WHEREAS, the City has currently has access controls systems for the door 
locks at City Hall, the Sewer Plant, Transit Station, Service Center, and the 
Mylander Pavilion and uses Software House Support for technical support and 
software upgrades; and 
 
 WHEREAS, the cost for the annual Software House Support for the period 
June 1, 2023, through May 31, 2024, is $11,458.15 and will be paid with funds 
from the Information Technology’s operating budget; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to make payment to Johnson Controls Inc. prior to June 1, 2023, to ensure 
no break in coverage; and 
 

WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Information Technology 
Department, of the City of Sandusky, Ohio, the City Commission of the City of 
Sandusky, Ohio finds that an emergency exists regarding the aforesaid, and that it 
is advisable that this Ordinance be declared an emergency measure which will 
take immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  This City Commission hereby authorizes and directs the City 

Manager and/or Finance Director to make payment to Johnson Control, Inc. of 

Cleveland, Ohio, in an amount not to exceed Eleven Thousand Four Hundred 

Fifty-Eight and 15/100 Dollars ($11,458.15) for the annual Software House 

Support for the period June 1, 2023, through May 31, 2024.  

 Section 2.  If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  
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 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4. That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 
 



240 Columbus Avenue 
Sandusky, Ohio 44870 

419.627.5829 
www.ci.sandusky.oh.us 

 

_____                         ________DEPARTMENT OF PUBLIC WORKS                       

 

 
 
 

 
 
To:  John Orzech, Interim City Manager 
 
From:  Jane E. Cullen, P.E. 
 
Date:  May 5, 2023 
 
Subject: Commission Agenda Item – Change Order No. 1 and Final with Synagro Central, 

LLC for the WWTP Secondary Digester #3 Cleanout Project 
 
 
ITEM FOR CONSIDERATION: Requesting legislation for approval of Change Order No. 1 and Final for the  
WWTP Secondary Digester #3 Cleanout Project at the Wastewater Treatment Plant (WWTP) 
 
BACKGROUND INFORMATION: The cleaning of secondary digester #3 was awarded to Burch Hydro Inc. 
at the November 14, 2022 city commission meeting per Ordinance No. 22-226 in the amount of 
$68,737.68.  The company name has changed to Synagro Central, LLC as Burch Hydro Inc. was bought 
out in late December 2022. 
 
The contractor has completed the cleaning of the secondary digester #3. Change Order No 1 includes a 
time extension and additional time, material, and equipment to clean out the digester.  There was a 
delay in the delivery of the new Dystor membrane (manufacturers’ delay) which delayed the start of the 
cleaning operations.  Original completion date was April 7th, time extension was granted to May 15th and 
they actually completed the work on April 12th. This change order also includes additional material in the 
digester unit which caused additional time, material, and equipment for the contractor and deductions 
for alternate bids not performed and unused contingency allowance. 
 
BUDGETARY INFORMATION: Change Order No. 1, a deduction in the amount of $30,820.03 will revise 
the contract amount to $37,917.65 for Synagro Central, LLC.  The final costs for the project are to be 
paid with Sewer Funds.     
 
ACTION REQUESTED: It is requested that legislation be prepared to allow for the approval of Change No. 
1 and Final with Synagro Central, LLC of Fredricktown, Ohio, for final quantities for the WWTP Secondary 
Digester #3 Cleanout Project. It is further requested that this be passed under suspension of the rules 
and in accordance with Section 14 of the City Charter so that the completed project can be closed out. 
 
I concur with this recommendation: 
 
_____________________________        ________________________________  
John Orzech      Aaron M. Klein, PE 
Interim City Manager     Director of Public Works 
cc: C. Myers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director 







City of Sandusky
WWTP Secondary Digester #3 Cleanout
18-Apr-23

Reason for Request:

Quantity Units Rate Extended
Hotel room 3 Each $155 $465
Per diem 3 Each $75 $225
Employee # 1 ST* 8 Hrs $63.28 $506
Employee# 2 ST* 8 Hrs $63.28 $506
Employee #3 ST* 8 Hrs $63.28 $506
Employee # 1 OT* 4 Hrs $88.23 $353
Employee# 2 OT* 4 Hrs $88.23 $353
Employee #3 OT* 4 Hrs $88.23 $353
Hydraulic Pump 12 Hrs $90 $1,080
Crane 12 Hrs $110 $1,320

Cost $5,667
Overhead $566.75
Sub Total $6,234.23
Profit $623.42
Total $6,857.65

* Rates include fringes and payroll taxes

CHANGE ORDER REQUEST

Sludge volume in digester tank was much larger than 
anticipated or indicated in contract documents. The 
additional volume required additional time to remove.

Summary of Additional Expenses



ORDINANCE NO.__________ 
 

AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO 
APPROVE THE FIRST & FINAL CHANGE ORDER FOR WORK PERFORMED BY 
SYNAGRO CENTRAL, LLC OF FREDERICKTOWN, OHIO, FOR THE WASTEWATER 
TREATMENT PLANT (WWTP) SECONDARY DIGESTER #3 CLEANOUT PROJECT; 
AND DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN 
ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER.  
 
 WHEREAS, the Wastewater Treatment Plant generates biosolids called 
sludge cake, along with other dewatered and compressed solid byproducts, 
during daily operations and these byproducts build up inside the “digesters” 
which break down the waste and in order to property maintain the digester 
structures, they must be emptied and cleaned regularly; and 
 

WHEREAS, the WWTP Secondary Digester #3 Cleanout Project involved 
removing an estimated 100,000 gallons of Class B Biosolids (sludge cake) and 
dewatered combined material from the Secondary Digester #3 at the Wastewater 
Treatment Plant, and includes hauling and disposal of the material in accordance 
with environmental regulations, and then cleaning of the digester; and 

 
WHEREAS, this project included Alternate Bids that were not performed 

including disposal at the Erie County Landfill in the event the sludge material 
cannot be accepted at the Plant; and 

 
 WHEREAS, this City Commission declared the necessity for the City to 
proceed with the WWTP Secondary Digester #3 Cleanout Project by Resolution 
No. 055-22R, passed on October 10, 2022; and 
 

WHEREAS, this City Commission approved the awarding of the contract to 
Burch Hydro Inc. of Fredericktown, Ohio, for work to be performed for the WWTP 
Secondary Digester #3 Cleanout Project by Ordinance No. 22-226, passed on 
November 14, 2022; and 

 
WHEREAS, Burch Hydro Inc. was acquired by Synagro Central, LLC, in late 

December of 2022; and 
 
 WHEREAS, this First & Final Change Order includes an extension of the 
completion date from April 7, 2023 to May 15, 2023, due to a delay in the delivery 
of the new Dystor membrane, delaying the start of cleaning operations, resulting 
in additional time, material, and equipment to clean out the digester and 
deductions for alternate bids not performed and unused contingency allowance; 
and 
 
 WHEREAS, the original contract with Burch Hydro Inc. was $68,737.68, and 
with the deduction of this First & Final Change Order in the amount of 
$30,820.03, the final contract cost is $37,917.65 and will be paid with Sewer 
Funds; and 
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 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to close out the completed project; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Department of Public 
Works, of the City of Sandusky, Ohio, the City Commission of the City of Sandusky, 
Ohio finds that an emergency exists regarding the aforesaid, and that it is 
advisable that this Ordinance be declared an emergency measure which will take 
immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  The City Manager is hereby authorized and directed to approve 

this First & Final Change Order for work performed for the Wastewater Treatment 

Plant (WWTP) Secondary Digester #3 Cleanout Project and to deduct from the 

contract amount the sum of Thirty Thousand Eight Hundred Twenty and 03/100 

Dollars ($30,820.03) resulting in the final contract cost of Thirty-Seven Thousand 

Nine Hundred Seventeen and 65/100 Dollars ($37,917.65) with Synagro Central, 

LLC of Fredericktown, Ohio, and to extend the completion date from April 7, 2023, 

to May 15, 2023. 

 Section 2.   If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4. That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 
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immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 

             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



240 Columbus Avenue 
Sandusky, Ohio 44870 

419.627.5829 
www.cityofsandusky.com 

 

_____________                                          DEPARTMENT OF PUBLIC WORKS                         
 

 

 

 
To:  John Orzech, Interim City Manager 
 
From:  Joshua R. Snyder, P.E. 
 
Date:  May 8, 2023 
 
Subject: Commission Agenda Item - Change Order #1 & Final for the 2022 W. Monroe Street Drainage 

Project 
 
 
ITEM FOR CONSIDERATION: Requesting legislation for approval of Change Order #1 and Final for the 2022 W. 
Monroe Street Drainage Project. 
 
BACKGROUND INFORMATION: Through Commission approval at the February 13, 2023, meeting, via Ordinance 23-
025 a contract was awarded to Ed Burdue & Co., LLC of Sandusky, Ohio for the 2022 W. Monroe Street Drainage 
Project. This project consisted of installation of over 500’ of storm sewer pipe, 8 Catch Basin structures, and 
restoration of the site. 
 
During construction it was noted that additional sidewalk, curb, pavement and curb ramps needed to be restored 
from the storm sewer work. This can be attributed in part, to a combination of the shallow bedrock and the narrow 
working area between the existing sidewalk in the park and the curb and utility poles along West Monroe Street. 
These two factors required a wider trench than anticipated. Additionally, there was a Columbia Gas line that was 
deeper than expected and conflicted with where the planned storm sewer crossed it between Poplar and Decatur 
Street. For these reasons there was a cost increase of $12,046.47 to the contract. 
 
BUDGETARY INFORMATION: This original contract was not to exceed $105,749.16. The final contract amount will be 
$117,795.63, which is an increase of $12,046.47, an overall increase of 11%, shall be paid from the Sewer Funds. 
 
ACTION REQUESTED: It is requested that legislation be prepared to approving Change Order #1 and Final for the 
2022 W. Monroe Street Drainage Project.  It is further requested that this be passed in accordance with Section 14 of 
the City Charter in order to make final payment to the contractor for work performed and close out the completed 
project.  
 
I concur with this recommendation: 
 
 
_____________________________    _____________________________    
John Orzech        Aaron Klein 
Interim City Manager      Director 
 
 
cc: C. Meyers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director 







 ORDINANCE NO.__________ 
 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO 
APPROVE THE FIRST & FINAL CHANGE ORDER FOR WORK PERFORMED BY ED 
BURDUE & CO. LLC, OF SANDUSKY, OHIO, FOR THE 2022 W. MONROE STREET 
DRAINAGE PROJECT IN THE AMOUNT OF $12,046.47; AND DECLARING THAT 
THIS ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH 
SECTION 14 OF THE CITY CHARTER. 
 
 WHEREAS, the 2022 W. Monroe Street Drainage Project involved the re-
routing of stormwater runoff from along W. Monroe Street from Decatur Street 
to Fulton Street westward to Central Avenue where there is ample capacity to 
take the additional flow and specifically the project will add a 12” storm sewer 
dedicated for carrying the stormwater flows westward, away from the 
intersection, collecting runoff from eight (8) new catch basin structures that will 
have the ability to take more runoff than the existing basins; and 

 
WHEREAS, this City Commission declared the necessity to proceed with the 

proposed 2022 W. Monroe Street Drainage Project by Resolution No. 061-22R, 
passed on November 14, 2022; and 

 
 WHEREAS, the City Commission approved the awarding of the contract to 
Ed Burdue & Co. LLC, of Sandusky, Ohio, for work to be performed for the 2022 
W. Monroe Street Drainage Project by Ordinance No. 23-025, passed on February 
13, 2023; and 
 
 WHEREAS, this First & Final Change Order reflects additional work to 
restore sidewalk, curb, pavement and curb ramps from the sewer work which 
required a wider trench than anticipated and a Columbia Gas line that was deeper 
than expected and conflicted with where the planned storm sewer crossed it 
between Poplar Street and Decatur Street; and 
 
 WHEREAS, the original contract with Ed Burdue & Co., LLC, of Sandusky, 
Ohio, was $105,749.16, and with the addition of this First & Final Change Order in 
the amount of $12,046.47, the final contract cost is $117,795.63 and will be paid 
with Sewer Funds; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to make final payment to the contractor for work already performed and 
close out the completed project; and 
 

WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Department of Public 
Works, of the City of Sandusky, Ohio, the City Commission of the City of Sandusky, 
Ohio finds that an emergency exists regarding the aforesaid, and that it is 
advisable that this Ordinance be declared an emergency measure which will take 
immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
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BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  The City Manager is hereby authorized and directed to approve 
this First & Final Change Order for work performed for the 2022 W. Monroe 
Street Drainage Project in an amount not to exceed Twelve Thousand Forty-Six and 
47/100 Dollars ($12,046.47) resulting in the final contract cost of One Hundred 
Seventeen Thousand Seven Hundred Ninety-Five and 63/100 Dollars ($117,795.63) 
with Ed Burdue & Co. LLC, of Sandusky, Ohio. 
 Section 2.   If any section, phrase, sentence, or portion of this Ordinance is 
for any reason held invalid or unconstitutional by any Court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent 
provision, and such holding shall not affect the validity of the remaining portions 
thereof.  
 Section 3.  This City Commission finds and determines that all formal 
actions of this City Commission concerning and relating to the passage of this 
Ordinance were taken in an open meeting of this City Commission and that all 
deliberations of this City Commission and of any of its committees that resulted in 
those formal actions were in meetings open to the public in compliance with the 
law. 
 Section 4. That for the reasons set forth in the preamble hereto, this 
Ordinance is hereby declared to be an emergency measure which shall take 
immediate effect in accordance with Section 14 of the City Charter after its 
adoption and due authentication by the President and the Clerk of the City 
Commission of the City of Sandusky, Ohio. 

     
 
 
            

      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



 

_______________                                                  _FINANCE DEPARTMENT                                                            

  

 

 

 
   TO:  John Orzech, Interim City Manager 
 
   FROM: Michelle Reeder, Finance Director 
 
   DATE:  May 10, 2023 
 
   RE: Commission Agenda Item 
 
 

ITEM FOR CONSIDERATION: 

It is requested that an ordinance be approved to make slight modifications to our current admission tax 
ordinance. This new legislation is updating the definition of admission charge, reinstates previous 
language regarding fees to a sub area, removing the transition period language and adjusts the due date 
by five days. 

   

BUDGETARY INFORMATION: 

There is projected to be no budgetary impact.   

 

ACTION REQUESTED: 

It is requested that legislation be approved authorizing the revision of our admission tax ordinance. 

 

I concur with this recommendation: 

 

_________________________________    ______________________________ 

John Orzech        Michelle Reeder  
Interim City Manager       Finance Director 
 

 

CC:  Brendan Heil, Law Director 

240 Columbus Avenue 
Sandusky, Ohio 44870 

419.627.5776 
www.cityofsandusky.com 



 ORDINANCE NO.__________ 
 
AN ORDINANCE AMENDING PART ONE (ADMINISTRATIVE CODE), TITLE NINE 
(TAXATION), CHAPTER 195 (ADMISSIONS TAX), SECTIONS 195.02 (DEFINITIONS), 
195.03 (ADMISSION TAX LEVIED), AND 195.05 (COLLECTION OF TAX) OF THE 
CODIFIED ORDINANCES, IN THE MANNER AND WAY SPECIFICALLY SET FORTH 
HEREINBELOW.  
 

WHEREAS, on November 8, 2021, the City Commission repealed Chapter 
195 and enacted a new Chapter 195 by Ordinance No. 21-175, to increase to the 
admission tax by four (4) percent passed on November 8, 2021; and 

 
WHEREAS, the proposed amendments to Chapter 195 include updating the 

definition of admission charge, reinstates previous language regarding fees to a 
sub area, removing the transition period language, and adjust the due date by five 
(5) days; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of Municipal Departments of the City of Sandusky, Ohio and, NOW, 
THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 
 Section 1.   Part One (Administrative Code), Title Nine (Taxation), Chapter 

195 (Admissions Tax) Sections 195.02 (Definitions), 195.03 (Admission Tax 

Levied), and 195.05 (Collection Of Tax) of the Codified Ordinances of the City, are 

hereby amended as follows:  

 
195.02 DEFINITIONS. 
 
    For purposes of this chapter the following words and phrases shall have the 
following meanings ascribed to them respectively: 
 

(a) "Admission charge" means any charge for the right or the privilege to 
enter any place; a charge made for season tickets or subscriptions, a minimum 
service charge, a cover charge or a charge made for use of seats and tables, 
reserved or otherwise, and similar accommodations, greens fees, charges for the 
rental of or use of equipment, facilities or other real property for purposes of 
recreation or amusement. Such as, but not limited to, charges ordinarily made or 
collected for the rental of personal watercraft, canoes or paddleboats or the 
rendering of service unless persons not utilizing the property or services are 
admitted free. 

 
(b) “City” means the City of Sandusky, Ohio.  
 
(c) “Person” means any natural person, partnership, joint venture, joint 

stock company, corporation, estate, trust, business trust, receiver, administrator, 
executor, assignee, trustee in bankruptcy, firm, company, association, club, 
syndicate, society, municipal corporation, the State of Ohio, political subdivision 
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of the State of Ohio, the United States, instrumentality of the United States, or 
any group or combination acting as a unit, whether mutual, cooperative, 
fraternal, nonprofit or otherwise. 

 
(d)    "Place" includes but is not restricted to, circuses, motion picture 

theatres, dance halls, auditoriums, stadiums, athletic pavilions and fields, 
exhibition halls, swimming pools, amusement parks, water parks, golf courses and 
golf ranges, miniature golf courses, ferry boats, charter boats, bowling alleys, 
night clubs, cabarets, theatres of all kinds, lecture halls, archery and shooting 
ranges, campgrounds, recreational vehicle parks, and such attractions as merry-
go-rounds, ferris wheels, skycoasters, roller coasters, race tracks, and all places 
where any form of diversion, recreation, sport, or pastime is offered or provided, 
which are located in the City. 

 
(e) “Tax” means the Admission Tax imposed pursuant to Section 195.03.  

(Ord. 21-175. Passed 11-8-21.) 
 
195.03  ADMISSION TAX LEVIED. 
 

   To provide funds for the purposes of general municipal operations, 
procurement of fixed assets or permanent improvements including the payment 
of costs of acquiring, constructing, reconstructing, rehabilitating, remodeling, 
renovating, enlarging, improving, equipping or furnishing facilities by contract, 
lease, lease-purchase, or otherwise, and including cooperative arrangements with 
other political subdivisions, nonprofit corporations or other entities, payment of 
lease rentals, lease-purchase amounts, debt charges or other obligations, the 
administration of deficits in City funds and for all other lawful purposes, there is 
hereby levied and imposed upon every person who pays an admission charge to 
any one place: 

 
   (a)   A tax of eight percent (8%) on the admission charge for each 

individual who is admitted to any place in the City. The tax is levied and imposed 
irrespective of who pays the admissions charge or when the admissions charge is 
paid. The tax shall apply to every admission within the City for which a charge is 
made, notwithstanding that the sale of the ticket or other evidence or right of 
admission thereto is made outside the City.  Where the tax is imposed and levied 
upon the admission charge for entry to a place, no further tax is imposed and levied 
upon an admission charge to another place within the physical confines of the place if 
the admission charge is less than that for admission to the original place.  
(Ord. 21-175. Passed 11-8-21.) 

 
 
195.05 COLLECTION OF TAX. 
 

(a)   Every person receiving any payment on which a tax is levied under this 
chapter shall collect the amount of the tax imposed by Section 195.03 from the 
person making the admission payment. The tax required to be collected under 
this chapter shall be deemed to be held in trust for the benefit of the City and 
deemed to be trust funds in the hands of the person required to collect the tax 
until all such tax collected is paid to the City as herein provided. Any person 
required to collect the tax imposed under this chapter who fails, refuses or 
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neglects to collect the tax, or having collected the tax, fails, refuses or neglects to 
remit the tax to the Finance Director in the manner prescribed by this chapter and 
the Rules and Regulations, whether such failure, refusal or neglect is the result of 
their own act or the result of acts or conditions beyond their control, shall 
nevertheless be personally liable to the City for the amount of such tax, whether 
or not such tax has been collected. 
 

(b)(1) The tax imposed by this chapter shall be collected at the time the 
admission charge is paid by the person seeking admission to any place and shall 
be reported and remitted by the person receiving the tax to the Finance Director 
monthly and remittances therefor are due on or before the twentieth twenty-
fifth (205th) day of the month succeeding the end of the monthly period in which 
the tax is collected or received. The person receiving any payment for admissions 
shall make out a return upon such forms prescribed by or acceptable to the 
Finance Director and set forth such information as the Finance Director may 
require, showing the amount of the tax collected upon admissions for which he or 
she is liable for the preceding monthly period, and shall sign and transmit the 
same to the Finance Director with a remittance for the amount of tax due. Failure 
to receive or procure any form prescribed by the Finance Director shall not excuse 
any person from timely filing the return due or from paying any admissions tax 
due. 

 
(2)   The Finance Director may in their discretion require verified annual 

returns from any person receiving admission payments setting forth such 
additional information as he or she may deem necessary to determine correctly 
the amount of tax collected and payable. Whenever any theater, circus, show, 
exhibition, entertainment or amusement makes an admission charge which is 
subject to the tax herein levied, and the same is of a temporary or transitory 
nature, of which the Finance Director shall be the judge, the Finance Director may 
require the report and remittance of the tax immediately upon the collection of 
the tax, at the conclusion of the performance or exhibition, or at the conclusion of 
the series of performances or exhibitions or at such other times as the Finance 
Director shall determine. Failure to comply with any requirement of the Finance 
Director as to report and remittance of the tax shall be a violation of this chapter. 
 

(c) Transition Period. The provisions of Section 195.05(b)(1) shall take 
effect on January 1, 2023. For the period between January 1, 2022 and December 
31, 2022, the admissions tax imposed and levied hereunder shall accrue at the 
time an individual is admitted to a place because of or as a result of the payment 
of an admission charge, irrespective of when or by whom paid, and shall be 
reported and remitted by the person responsible for the collection of the tax to 
the Finance Director on or before the twentieth (20th) day of the month next 
succeeding the end of that month in which the tax accrued. The person receiving 
any payment for admissions shall make out a return upon such forms prescribed 
by or acceptable to the Finance Director and set forth such information as the 
Finance Director may require, showing the amount of the tax collected upon 
admissions for which he or she is liable, and shall sign and transmit the same to 
the Finance Director with a remittance for the amount of tax due. Failure to 
receive or procure any form prescribed by the Finance Director shall not excuse 
any person from timely filing the return due or from paying any admissions tax 
due.  
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(Ord. 21-175. Passed 11-8-21.) 
 
 
 Section 2.  If any section, phrase, sentence, or portion of this Ordinance is for 

any reason held invalid or unconstitutional by any Court of competent jurisdiction, 

such portion shall be deemed a separate, distinct, and independent provision, and 

such holding shall not affect the validity of the remaining portions thereof.  

 Section 3.  This City Commission finds and determines that all formal actions 

of this City Commission concerning and relating to the passage of this Ordinance 

were taken in an open meeting of this City Commission and that all deliberations of 

this City Commission and of any of its committees that resulted in those formal 

actions were in meetings open to the public in compliance with the law. 

 Section 4.  That for the reasons set forth in the preamble hereto, this 

Ordinance shall take effect at the earliest time allowed by Law. 

 

 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:   
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TO:   City Commission 
 
FROM:  John Orzech, Interim City Manager 
 
DATE:  May 9, 2023 
 
SUBJECT: Commission Agenda Item – Fourth Amendment to Sewer Services Agreement 
 

ITEM FOR CONSIDERATION: It is requested that the City Commission approve legislation to authorize 
the fourth amendment to the Sewer Services Agreement (hereinafter called “SSA”) between the County 
of Erie (hereinafter called “County”) and the City of Sandusky (hereinafter called “City”) 
 
BACKGROUND INFORMATION:  On January 22, 2007, the City and County entered into a SSA for the 
collection and treatment by the City of wastewater originating outside the City corporate limits in the 
County Sewer District Service Area. 

On October 4, 2012, the City and County entered into Amendment No. 1, agreeing to add an additional 
connection point for the Village of Bay View wastewater. 

On December 3, 2014, the City and County entered into Amendment No. 2, agreeing to extend the 
effective period of the SSA until December 31, 2058; and 

On August 12, 2022, the City and County entered into Amendment No. 3, agreeing to amend the Dispute 
Resolution provisions in Section 15 of the SSA as part of a settlement agreement between the parties. 

On March 27, 2023, the Sandusky City Commission approved ordinance #23-076, a Water Pollution 
Control Loan Fund (WPCLF) an agreement between the City of Sandusky the Ohio Environmental 
Protection Agency (EPA), and the Ohio Water Development Authority (OWDA).  The loan is to finance 
the cost of the design, construction, and inspection of the Mills Street High-Rate Treatment Project and 
the Ultraviolet (UV) Disinfection Refurbishment Project. 

On April 5, 2023, the Board of County Commissioners of Erie County, Ohio approved addendum 
language to the SSA through Resolution 23-101.  The County agreed with a 13.9% share of the Mills 
Street High Rate Treatment project and 46.18% share of the Ultraviolet Disinfection project, including 
any change orders associated with the respective projects.   

On April 10, 2023, after successful negotiations between the City and County, an amendment to 
Ordinance #23-076 was approved by the Sandusky City Commission.  The amendment allowed the 
County’s agreed upon portion 13.9% share of the Mills Street High Rate Treatment project and 46.18% 
share of the Ultraviolet (UV) Disinfection project, pursuant to County Resolution 23-101, to be included 
in the WPCLF loan.       

In addition, the County passed Resolution #23-101 on April 5, 2023 that arranges for a $125,000 annual 
payment for ten years to the City, this will be received in years 2023 through 2032. According to their 
resolution, the $125,000 is to be used for the betterment of the community.  



 
 
 
 
BUDGET IMPACT:  This amendment provides the framework for Erie County paying their appropriate 
share of the Mills high rate treatment and the Ultraviolet disinfection projects through a 30 year loan 
that the City arranged with Water Pollution Control Loan Fund. The County will pay their appropriate 
share of each debt service payment prior to the debt service being due.  
 
ACTION REQUESTED: It is requested that legislation be approved, authorizing the City to enter into 
Addendum #4 of the SSA, to memorialize the agreements established by the City and County, in relation 
to the WPCLF loan and associated matters subject to the SSA agreement and Addendum #4.  It is further 
requested that this legislation be passed under suspension of the rules in accordance with Section 14 of 
the City Charter in order to immediately execute the amendment providing for repayment of the 
County’s share of the WPCLF loan and loan fees due.  
 
 
 
_____________________________    
John Orzech, Interim City Manager        
 
cc: C. Myers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director 
 

 



 ORDINANCE NO. __________ 
 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER 
INTO A FOURTH AMENDMENT TO THE SEWER SERVICES AGREEMENT WITH ERIE 
COUNTY AND DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE 
EFFECT IN ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER. 
 
 WHEREAS, on January 22, 2007, the City and County entered into a Sewer 
Services Agreement for the collection and treatment by the City of wastewater 
originating outside the City corporate limits in the County Sewer District Service 
Area which was approved by City Commission by Ordinance No. 06-130, passed 
on December 21, 2006; and 
 
 WHEREAS, the City Commission authorized an Amendment to the Sewer 
Services Agreement between Erie County and the City of Sandusky to allow for a 
new connection to the City’s sewage system to service the Village of Bay View by 
Ordinance No. 12-097, passed on September 24, 2012; and 
 
 WHEREAS, the City Commission authorized a Second Amendment to the 
Sewer Services Agreement between Erie County and the City of Sandusky to 
extend the effective period of the agreement to December 31, 2058, by 
Ordinance No. 14-132, passed on November 24, 2014; and 
 
 WHEREAS, this City Commission authorized a Third Amendment to the 
Sewer Services Agreement between Erie County and the City of Sandusky to 
amend the Dispute Resolution provisions in Section 15 of the agreement as part 
of a settlement agreement between the parties by Ordinance No. 22-155, passed 
on August 8, 2022; and 
 
 WHEREAS, the City and the County have agreed to settle the County’s 
financial obligations under Section 11 of the Agreement for two (2) capital cost 
projects referred to as the Mills Street High-Rate Treatment Project and 
Ultraviolet (UV) Disinfection Refurbishment Project and desire to document the 
agreement in this proposed Fourth Amendment; and 
 
 WHEREAS, this City Commission approved a modified Water Pollution 
Control Loan Fund (WPCLF) Agreement between the City, the Ohio Environmental 
Protection Agency (EPA), and the Ohio Water Development Authority (OWDA) to 
finance the cost of the design, construction, and inspection of the Mills Street 
High-Rate Treatment Project and the Ultraviolet (UV) Disinfection Refurbishment 
Project by Ordinance No. 23-092, passed on April 10, 2023, to include financing 
for Erie County’s portions of the projects; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure under 
suspension of the rules in accordance with Section 14 of the City Charter in order to 
immediately execute the Fourth Amendment to the Sewer Services Agreement 
providing for repayment of the County’s share of the WPCLF loan and loan fees 
due; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the City 
of Sandusky, Ohio, and its citizens, and to provide for the efficient daily operation of 
the Municipal Departments of the City of Sandusky, Ohio, the City Commission of 
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the City of Sandusky, Ohio finds that an emergency exists regarding the aforesaid, 
and that it is advisable that this Ordinance be declared an emergency measure 
which will take immediate effect in accordance with Section 14 of the City Charter 
upon its adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 

 Section 1.  The City Manager is hereby authorized and directed to execute 

the Fourth Amendment to the Sewer Services Agreement on behalf of the City with 

Erie County, substantially in the same form as contained in Exhibit "1", which is 

attached to this Ordinance and is specifically incorporated as if fully rewritten 

herein together with such revisions or additions as are approved by the Law 

Director as not being adverse to the City and as being consistent with carrying out 

the terms of this Ordinance. 

 Section 2.  The City Manager, Finance Director, and Law Director are 

authorized and directed to take such other actions and measures as are incident to 

and reasonably necessary to carry out the requirements of this Ordinance and the 

terms of the Fourth Amendment to the Sewer Services Agreement.  

 Section 3.  If any section, phrase, sentence, or portion of this Ordinance is for 

any reason held invalid or unconstitutional by any Court of competent jurisdiction, 

such portion shall be deemed a separate, distinct, and independent provision, and 

such holding shall not affect the validity of the remaining portions thereof.  

 Section 4.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 5.  That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 
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      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



1 

AMENDMENT NO. 4 
SEWER SERVICES AGREEMENT 

THIS AGREEMENT is made and entered into this _____ day of ________________, 
2023, by and between the County of Erie, a political subdivision existing under the Constitution 
and laws of the State of Ohio (hereinafter called “County”), pursuant to a Resolution adopted by 
the Board of County Commissioners on the ____ day of _______________, 2023, and the City of 
Sandusky, a municipal corporation organized and existing under the Constitution and laws of the 
State of Ohio (hereinafter called “City”), duly authorized by Ordinance No. ___________ passed 
by its City Commission on the _____ day of _____________, 2023. 

WITNESSTH: 

WHEREAS, on January 22, 2007, the City and County entered into a Sewer Services 
Agreement (referred to collectively with each amendment thereto as the “SSA”) for the collection 
and treatment by the City of wastewater originating outside the City corporate limits in the County 
Sewer District Service Area; and 

WHEREAS, on October 4, 2012, the City and County entered into Amendment No. 1, 
agreeing to add an additional connection point for the Village of Bay View wastewater; and 

WHEREAS, on December 3, 2014, the City and County entered into Amendment No. 2, 
agreeing to extend the effective period of the SSA until December 31, 2058; 

WHEREAS, on August 12, 2022, the City and County entered into Amendment No. 3, 
agreeing to amend the Dispute Resolution provisions in Section 15 of the SSA as part of a 
settlement agreement between the parties; and 

WHEREAS, the City and County have agreed to (i) settle the County’s financial 
obligations under Section 11 of the SSA for two Capital Cost projects at Shared Facilities on the 
City’s Sewage System, and (ii) amend the SSA in manner limited to those two projects in order to 
document the settlement; 

NOW THEREFORE, in consideration of the premises and of the mutual covenants 
hereinafter set forth, and of good and valuable consideration, the City and County hereby agree to 
amend the SSA as follows: 

The following shall be added in its entirety as Addendum A to the SSA (this “Addendum”): 

1. The County hereby agrees that the Mills Street High Rate Treatment (“HRT”) project is a
Capital Cost under section 11.5 of the SSA and that the County shall for its share of the
Capital Costs shall pay 13.9% of the total costs of the HRT project, including but not
limited to, construction costs, loan fees, interest, closing costs, construction management,
engineering, and inspection, design costs and other costs the City has not financed through
the WPCLF loan, and additions to and deductions from the project costs.

EXHIBIT "1"



 

 
2. The County hereby agrees that the Ultraviolet Disinfection (“UV”) project is a Capital Cost 

under section 11.5 of the SSA and that the County shall pay 46.18% of the total costs of 
the UV project, including but not limited to, construction costs, loan fees, interest, closing 
costs, construction management, engineering, and inspection, design costs and other costs 
the City has not financed through the WPCLF loan, and additions to and deductions from 
the project costs.  

 
3. The City agrees to include in its financing through the Water Pollution Control Loan Fund 

(WPCLF) from the Ohio Water Development Authority and the Ohio Environmental 
Protection Agency for the HRT and UV projects the County’s share of the eligible costs 
for the HRT and UV projects in accordance with Paragraphs 1–2 of this Addendum.  

 
4. The City agrees to allow the County to receive credit for its proportionate share of the loan 

forgiveness for the HRT project. The County shall receive credit for five hundred and sixty 
two thousand nine hundred and fifty dollars ($562,950) towards its share of the total Capital 
Costs for the HRT project, which is 13.9% of the total loan forgiveness of four million and 
fifty thousand dollars ($4,050,000).  

 
5. Loan Origination Fee. The County shall pay $23,477.42 within 30 days of receipt of an 

invoice from the City for its share of the loan origination fee for the WPCLF loan. 
 

6. Payment Schedule. Upon receipt of the total project costs and amortization schedule from 
the ODWA for the WPCLF loan the City shall promptly prepare a payment schedule for 
the County’s share of the total Capital Costs of the HRT and UV projects. The payment 
schedule shall break down the County’s share of the total Capital Costs of the HRT and 
UV projects into 360 equal monthly payments. The County shall make a payment equaling 
six months of payments, within thirty (30) days of receipt of the payment schedule from 
the City. Thereafter, the County shall make 354 successive monthly payments in 
accordance with the agreed upon payment schedule.  

 
 It is further covenanted and agreed that the aforesaid SSA, as pre-dating this Agreement, 
shall continue in full force and effect.  Except for applicability to the HRT and UV projects, this 
Addendum shall not amend the SSA.  The County’s reimbursement obligations under Section 11 
of the SSA, without regard for this Addendum, shall continue to apply to all future projects on the 
Shared Facilities, including future projects on the HRT and UV facilities.  The City shall have no 
obligation to extend its financing or loan forgiveness for any future projects. 
 

[SIGNATURE PAGE FOLLOWS]

EXHIBIT "1"



 

AMENDMENT NO. 4 
SEWER SERVICES AGREEMENT 
SIGNATURE PAGE 
 
 
 IN WITNESS WHEREOF, the parties have executed this instrument in duplicate on the 
date and year first mentioned above. 
 
SIGNED IN THE PRESENCE OF:   BOARD OF COUNTY COMMISSIONERS 
       OF ERIE COUNTY, OHIO 
 
 
_______________________________  _______________________________ 
 
 
_______________________________  _______________________________ 
 
 
       _______________________________ 
 
 
 
 
SIGNED IN THE PRESENCE OF:   CITY OF SANDUSKY, OHIO 
        
 
_______________________________  _______________________________ 
       City Manager 
 
_______________________________   
 
 
 
 
APPROVED AS TO CONTENT:   APPROVED AS TO FORM AND LEGALITY:  
 
 
_______________________________  _______________________________ 
Erie County Utilities Director    Erie County Assistant Prosecuting Attorney 
 
 
_______________________________  _______________________________ 
Director, City of Sandusky Public Works  Law Director, City of Sandusky 
 

EXHIBIT "1"



 

________            DEPARTMENT OF COMMUNITY DEVELOPMENT   

 

 

 

 
TO:  John Orzech, Interim City Manager 
FROM:  James A. Stacey III, Transit Administrator  
DATE:  May 11, 2023 
SUBJECT:   Agreement for Transportation Services – Kalahari Resorts  
 

ITEM FOR CONSIDERATION:  Legislation requesting approval for the City Manager to enter into 
a contract for transportation services between the City of Sandusky / Sandusky Transit System 
and Kalahari Resorts for employee transportation services. 

BACKGROUND INFORMATION: The Sandusky Transit System (STS) will provide unlimited, safe, 
reliable, transportation services to all of Kalahari Resorts employees on Fixed Routes only.  

This contract is in effect from January 1, 2023 until December 31, 2023 at a negotiated rate of 
$71,400 per year.  

Kalahari will be invoiced and billed $71,400 on a Quarterly basis and be expected to pay in a 
timely manner. The money received from this contract will help meet the local match to support 
the 2023 5311 Rural grant program to support transit in Erie County.   

BUDGET IMPACT:  STS will receive $71,400 for the length of the proposed contract. This money 
collected will be used to offset the capital planning and operating expenses through the 2023 
5311 Rural grant program. 

ACTION REQUESTED:  It is requested legislation be adopted allowing the City Manager to enter 
into a contract for transportation services with Kalahari Resorts.  It is further requested that this 
legislation take immediate effect in full accordance with Section 14 of the City Charter to allow 
the agreement to be immediately executed as it commenced on January 1, 2023.  

_________________________________ 
James A. Stacey III, Public Transit Administrator 
 
I concur with this recommendation: 
 
John Orzech, Interim City Manager Colleen Gilson,  

Director of Community Development 
 
_______________________________   _______________________________ 
 
cc: Cathy Meyers, Commission Clerk; Michelle Reeder, Finance Director; Brendan Heil, Law Director 
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ORDINANCE NO.__________ 
 

AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER 
INTO AN AGREEMENT FOR TRANSPORTATION SERVICES BETWEEN THE CITY OF 
SANDUSKY AND LMN DEV SPE LLC D.B.A. KALAHARI RESORTS & CONVENTIONS-
SANDUSKY FOR THE PERIOD OF JANUARY 1, 2023, THROUGH DECEMBER 31, 
2023; AND DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE EFFECT 
IN ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER. 
 
 WHEREAS, the Sandusky Transit System will provide free transportation 
services for Kalahari employees, upon the showing of the employee’s valid 
Kalahari Identification Card, for any of the Fixed Routes on the Sandusky Transit 
System; and 
 
 WHEREAS, Kalahari will pay $74,400.000 for the unlimited ridership for 
their employees for all fixed routes for the period of January 1, 2023, through 
December 31, 2023; and  
 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to immediately execute the agreement which commenced on January 1, 
2023;  
  
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Sandusky Transit System, 
of the City of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio 
finds that an emergency exists regarding the aforesaid, and that it is advisable 
that this Ordinance be declared an emergency measure which will take 
immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  The City Manager is authorized to execute an Agreement with 

LMN Dev SPE LLC, d.b.a. Kalahari Resorts & Conventions-Sandusky for 

transportation services related to the Sandusky Transit System for the period 

from January 1, 2023, through December 31, 2023, substantially in the same form 

as reflected in Exhibit "A" which is attached to this Ordinance and specifically 

incorporated as if fully rewritten herein together with such revisions or additions 

as are approved by the Law Director as not being substantially adverse to the City 

and being consistent with the objectives and requirements of this Ordinance and 

with carrying out the City's public purposes. 
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 Section 2.   If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4. That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



TRANSPORTATION AGREEMENT 

This Transportation Agreement between the City of Sandusky’s Sandusky Transit System (STS) and LMN 
Dev SPE LLC d.b.a Kalahari Resorts & Conventions -Sandusky, herein known as Kalahari sets forth the terms 
agreed upon between the parties for provision of program eligible transportation service. 

Term: The services performed under this agreement will be for the period commencing January 1, 2023 
and continuing through December 31, 2023. 

Scope of Service: STS will provide free transportation services for Kalahari employees, upon the showing 
of the employee’s valid Kalahari Identification Card (“Kalahari ID”), for any of the STS fixed routes. 

Operating Days: Service will be available every day except the following holidays: New Year’s Day, 
Thanksgiving Day, and Christmas Day, but subject to change. 

Fare and Payment Schedule: Kalahari will pay $71,400 for unlimited ridership for Kalahari employees for 
all fixed routes. Fixed Routes are Monday through Sunday and normally scheduled service hours between 
5:00 a.m. to 12:30 a.m., but subject to change. 

Billing: Kalahari will be billed, and shall pay for services in the amount of $23,800 on the following dates 
for a total amount of $71,400.  Kalahari shall pay STS $23,800 for the services performed on or before the 
following dates: May 1, 2023; August 1, 2023; October 1, 2023. 

STS Responsibilities 

1. Vehicle Operations: STS will provide free transportation on any of the STS Fixed Routes to any Kalahari
employee, who shows their valid Kalahari ID card. 

Kalahari Responsibilities 

1. Passenger Information: Kalahari shall inform their employees that in order to ride the STS fixed routes
for free, the employees shall show their valid Kalahari ID card.

Monitoring and Evaluation: STS and Kalahari will monitor the manner in which the terms of this 
Agreement are being carried out and evaluate its effectiveness. 

Amendments: This Agreement may be amended at any time by a written amendment signed by both 
parties. 

Termination: This agreement may be terminated by either party upon ninety (90) days notice in writing 
provided by one party to the other. STS will continue to provide service until the effective date of 
termination, and Kalahari will make payment in accordance with the payment provisions of the 
Agreement for the services prior to the effective date of termination. 

SIGNATURE PAGE TO FOLLOW 

EXHIBIT "A"
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  CITY OF SANDUSKY    KALAHARI 
 
 
   By:  ___________________________     By: ______________________________ 

 John Orzech, Interim City Manager                Brian R. Shanle, General Manager  
                                                                                              
 _________________________   _______________________ 
 Date      Date 
 
 
 

Approved as to form: 
 

   _________________________________   
Sarah S. Chiappone (#0101179) 
Assistant Law Director 
City of Sandusky 

 

 

 

 

  

EXHIBIT "A"



 

____________            DEPARTMENT OF COMMUNITY DEVELOPMENT   

 

 

 

 

 
TO:  John Orzech, Interim City Manager  
 
FROM:  James A. Stacey III, Public Transit Administrator 
 
DATE:  May 11, 2023 
 
SUBJECT:   Acceptance of Donations 
 

ITEM FOR CONSIDERATION:  Legislation requesting approval for the City Manager to accept the financial 
contributions for the Sandusky Transit System (STS) as follows; $20,300 from City of Vermilion, $20,000 
from Huron Township and $15,000 from the Perkins Township. 

BACKGROUND INFORMATION:  The Sandusky Transit System operates fixed and dial-a-ride services for 
riders throughout Erie County and has been funded by State and Federal Grants, the City of Sandusky’s 
general fund, along with contracts and agreements with local businesses and agencies.  In coordination 
with the Transit Development Plan, Staff sought financial contributions from local government entities 
that benefit from the services. As part of an external communications campaign, City staff members met 
with representatives from local agencies to reiterate the scope of STS services and articulate the positive 
impact on the local economy from riders for employment, shopping, and visiting.  

The Sandusky Transit System is requesting approval to graciously accept the contributions listed below 
from neighboring organizations.  

 
City of Vermilion  $20,300 Annual Contribution 
 
Huron Township  $20,000 Donation 
 
Perkins Township  $15,000 Donation 
 
We acknowledge the final contributions listed within and all funds shall be allocated to the 
sustainability of the Sandusky Transit System. 
 
BUDGET IMPACT:  The funds collected in the amount of $55,300 will be deposited to the Transit fund to 
help offset Operating and Maintenance expenses.  

ACTION REQUESTED:  It is requested that legislation be adopted allowing the City Manager to accept 
the individual donations on behalf on of Sandusky Transit System, in coordination with FTA and ODOT 

240 Columbus Ave 
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compliance guidelines. It is further requested that this legislation take immediate effect in full 
accordance with Section 14 of the City Charter for the immediate deposit of funds to the proper account. 

 

 

 

 

_________________________________ 

James A. Stacey III, Public Transit Administrator 
 

I concur with this recommendation: 

 

John Orzech, Interim City Manager Colleen Gilson,  

Director of Community Development 

 

_______________________________   _______________________________ 

 

cc: Cathy Meyers, Clerk of the City Commission 

 Michelle Reeder, Finance Director 

 Brendan Heil, Law Director 

 

 

 

 



RESOLUTION NO.__________ 
 
A RESOLUTION ACCEPTING FINANCIAL ASSISTANCE FROM THE CITY OF 
VERMILION, HURON TOWNSHIP, AND PERKINS TOWNSHIP FOR THE OPERATION 
OF THE SANDUSKY TRANSIT SYSTEM; AND DECLARING THAT THIS RESOLUTION 
SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH SECTION 14 OF THE CITY 
CHARTER. 
 
 WHEREAS, the Sandusky Transit System (STS) operates fixed and dial-a-ride 
services for riders throughout Erie County and has been funded by State and 
Federal Grants, the City of Sandusky’s general fund, along with contracts and 
agreements with local businesses and agencies; and 
 
 WHEREAS, in coordination with the Transit Development Plan, Staff sought 
financial contributions from local government entities that benefit from STS’s 
services and the positive impact on the local economy from riders for 
employment, shopping, and visiting; and 
 
 WHEREAS, Staff is requesting the acceptance and acknowledgement of the 
contributions made for the sustainability of the Sandusky Transit System as 
follows: 
 

Huron Township $20,000 Donation 

Perkins Township $15,000 Donation 

City of Vermilion $20,300 Annual Contribution 

 
 WHEREAS, this Resolution should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to immediately accept the donated funds and deposit into the Transit Fund 
in a timely manner; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Sandusky Transit System, 
of the City of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio 
finds that an emergency exists regarding the aforesaid, and that it is advisable 
that this Resolution be declared an emergency measure which will take 
immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  This City Commission hereby accepts the financial assistance 

from the City of Vermilion in the amount of $20,300, Huron Township in the 

amount of $20,000, and Perkins Township in the amount of $15,000 for the 
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operation of the Sandusky Transit System and authorizes and directs the Finance 

Director to deposit these contributions into the Transit Fund. 

 Section 2.  If any section, phrase, sentence, or portion of this Resolution is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Resolution were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4.  That for the reasons set forth in the preamble hereto, this 

Resolution is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



 
_________________________________ADMINISTRATIVE SERVICES 
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To:  John Orzech, Intern City Manager 
 
From:  James A. Stacey III, Transit Administrator 
 
Date:  May 11, 2023 
 
Subject: Commission Agenda Item: Sandusky Transit System - Purchase of Cradlepoint Mobile 

Routers  
 
ITEM FOR CONSIDERATION: Legislation authorizing the expenditure of funds for the purchase of eight 
(8) Cradlepoint Mobile Routers equipped with 5 year subscription license to NETCloud Essentials 
Advance Pro and 24/7 technical support from Insight Public Sector of Tempe, Arizona through the Equalis 
Group Cooperative Purchasing Program. The purpose of Cradlepoint Mobile Routers is to power an 
electronic platform for mobile ticket purchasing capabilities and electronic stat tracking of ridership data 
through an electronic device called Validators.  
 
BACKGROUND INFORMATION: In August 2019, the City of Sandusky joined NEORide, a regional council 
of governments consisting of 16 transit agencies across Ohio, Kentucky, and Michigan. In October 
2019, NEORide launched EZfare, a mobile ticketing platform developed by Masabi Ltd. of New York, 
New York.  The Sandusky Transit System began using EZfare in June 2020. EZfare allows customers to 
purchase bus fares and passes on their mobile phones. Currently, Sandusky Transit bus drivers must 
visually inspect the mobile tickets to ensure they are valid tickets. As part of the EZfare project, 
NEORide has been working with member transit agencies to install mobile ticketing devices called 
Validators, in buses so that verification of purchases can be done electronically.  City Commission 
authorized the purchase of validators by Ordinance No. 20-154.  The validators were recently 
purchased and delivered and it is now necessary to purchase mobile routers.  The purpose of 
Cradlepoint Mobile Routers is to power and provide internet bandwidth to the electronic platform for 
mobile ticket purchasing capabilities and electronic stat tracking of ridership data through the 
Validator electronic device. 

BUDGETARY INFORMATION: The purchase of equipment, license subscription and technical support will 
cost $17,800 and will be 100% reimbursed by the Ohio Transit Partnership Program SFY2021 OPT2 
funding source code OTPP-0081-GRF-211. 
 
ACTION REQUESTED: It is requested legislation be adopted by the City Commission to allow the City 
Manager to expend funds for the purchase of eight (8) Cradlepoint Mobile Routers equipped with 5 
year subscription license to NETCloud Essentials Advance Pro and 24/7 technical support from Insight 
Public Sector of Tempe, Arizona, through the Equalis Group Cooperative Purchasing Program. It is 
further requested that this legislation take immediate effect in full accordance with Section 14 of the 
City Charter to allow the  
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Cradlepoints Mobile Routers to be immediately purchased and  so the funds can be expended and 
reimbursed in a timely manner in accordance with the grant program.   
 
 
 
 
 
 
 
 
 
 
_________________________________ 
James A. Stacey III, Transit Administrator 
 
 
I concur with this recommendation: 
 
John Orzech, Interim City Manager Colleen Gilson,  

Director of Community Development 
 

 
_______________________________   _______________________________ 
 
cc: Cathy Meyers, Clerk of the City Commission 
 Michelle Reeder, Finance Director 
 Brendan Heil, Law Director 
 
 



Send address changes to addresschange@insight.com
 
For proper credit, please return this portion with payment.

Bill to: 10933097

The City of Sandusky IT Department 
240 COLUMBUS AVE 
SANDUSKY OH  44870-2604

Please remit electronically to:
Insight Public Sector, Inc 
c/o JPMorgan Chase 
Account: 816365761 
Swift code: chasus33 
Wire ABA: 021000021 
ACH ABA: 124001545 

Please Remit To:

Insight Public Sector, Inc. 
P.O. Box 731072 
DALLAS TX 75373-1072

Ship To 10933097
The City of Sandusky IT Department 
J Stacey 
240 COLUMBUS AVE 
SANDUSKY OH  44870-2604

ACCOUNT NO 10933097
INVOICE DATE 02-MAY-2023
INVOICE NUMBER 1101050141
BALANCE DUE         17,800.00
Amount Paid
CURRENCY USD

00109330978110105014160001780000449700000000000000  

Debit Memo

Page 1 of 1Ship To 10933097
The City of Sandusky IT Department 
J Stacey 
240 COLUMBUS AVE 
SANDUSKY OH  44870-2604

Debit Memo No. Date: Sales Order No. Account No. Payment Terms Due Date Sales Rep Name Account Clerk:

1101050141 02-MAY-2023 51373297 10933097 Net 30 days 01-JUN-2023 Tonya Hollis Vans Bon

PO No. PO Release No: Contract No. State Contract No. Ship Via
ORD20-154 United Parcel Services/Ground

Service Order No Service Rep Name Original Invoice No
FEIN: 36-3949000

1101031998

Register for Electronic Invoicing at www.insight.com/einvoice

Material Material Description Qty Unit Price Extended Price

MA5-1700120B-NNA Cradlepoint NetCloud Essentials for Mobile Routers LTE 
Advanced Pro - subscription license (5 years) + 24x7 Support - 1 
license - with IBR1700 router (1200Mbps modem), no AC power 
supply or antennas

                8          2,225.00         17,800.00

License Type: Subscription License
Serial #:MM221700015571;MM221700015572;MM221700015573;MM223200001611; 
MM223200001612;MM223200001613;MM223200001614;MM223200001615
EQUALIS GROUP-TECHNOLOGY SOFTWARE, EQUIPMENT, SERVICES

Sub Total         17,800.00
Ttl Freight Charge              0.00
Total Amount Due         17,800.00
Currency USD

(T) Denotes taxable item * Denotes non-shippable item

THANK YOU FOR YOUR ORDER. 
FOR ALL INQUIRIES PLEASE CALL 800-934-4477. 

The Terms and Conditions and Return Policy and Procedures set forth on 
www.ips.insight.com/TermsandConditions are specifically incorporated herein unless purchase is being made pursuant to a separate 

written agreement in which case the terms of the separate written agreement shall govern.





 ORDINANCE NO._____________ 
 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO EXPEND 
FUNDS FOR THE PURCHASE OF EIGHT (8) CRADLEPOINT MOBILE ROUTERS AND 
SUBSCRIPTION LICENSES FROM INSIGHT PUBLIC SECTOR OF TEMPE, ARIZONA, 
THROUGH THE EQUALIS GROUP COOPERATIVE PURCHASING PROGRAM FOR THE 
SANDUSKY TRANSIT SYSTEM; AND DECLARING THAT THIS ORDINANCE SHALL 
TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH SECTION 14 OF THE CITY 
CHARTER. 
 
 WHEREAS, Equalis Group is a cooperative purchasing organization that 
provides contracts competitively solicited by public agencies for a wide array of 
products and services and establishes master agreements through rigorous and 
transparent competitive solicitations conducted in accordance with public 
procurement guidelines to ensure compliance; and 
 
 WHEREAS, the City, as a member of the Equalis Group Cooperative 
Purchasing Program (Member ID EG-0007642) desires to purchase mobile routers 
that have been competitively bid and made available through the membership 
from Insight Public Sector of Tempe, Arizona; and 
 

WHEREAS, the City Commission adopted bylaws of the NEORide Regional 
Council of Governments and approved the City’s Membership into NEORide, a 
regional council of governments consisting of sixteen (16) transit agencies across 
Ohio, Kentucky, and Michigan, by Ordinance No. 19-138, passed on August 26, 
2019; and 

 
WHEREAS, in October of 2019, NEORide launched EZfare, a mobile ticketing 

platform developed by Masabi Ltd., that the Sandusky Transit System has been 
using since June of 2020; and 

 
WHEREAS, this City Commission authorized the filing of a grant application 

with the Ohio Department of Transportation for State FY2021 Ohio Transit 
Partnership Program Grant funds for the Sandusky Transit System by Resolution 
No. 018-20R, passed on May 26, 2020, and subsequently was awarded funds; and 

 
WHEREAS, the City Commission authorized the expenditure of funds for the 

purchase and installation of JRV electronic validators from Masabi, Ltd. Of New 
York, New York for the EZfare Mobile Ticketing Validator Project for the Sandusky 
Transit System by Ordinance No. 20-154, passed on October 26, 2020, to be 
installed in transit buses for electronic validation; and 

 
WHEREAS, the electronic validators were recently purchased and delivered 

and it is now necessary to purchase mobile routers to power and provide internet 
bandwidth to the electronic platform for the mobile ticket purchasing capabilities 
and electronic stat tracking of ridership data; and 

 
 WHEREAS, the total cost for the eight (8) Cradlepoint Mobile Routers with a 
5-year license subscription to NETCloud Essentials Advance Pro and 24/7 technical 
support is $17,800.00 and will be paid with funds awarded from the Ohio 
Department of Transportation through the FY2021 Ohio Transit Partnership 
Program Grant; and  
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 WHEREAS, this Ordinance should be passed as an emergency measure under 
suspension of the rules in accordance with Section 14 of the City Charter to allow 
the Cradlepoint Mobile Routers to be immediately purchased so the funds can be 
expended and reimbursed in a timely manner in accordance with the grant 
program; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the City 
of Sandusky, Ohio, and its citizens, and to provide for the efficient daily operation of 
the Municipal Departments, including the Sandusky Transit System, of the City of 
Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio finds that an 
emergency exists regarding the aforesaid, and that it is advisable that this 
Ordinance be declared an emergency measure which will take immediate effect in 
accordance with Section 14 of the City Charter upon its adoption; and NOW, 
THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 

 Section 1.  This City Commission hereby authorizes and directs the City 

Manager and/or Finance Director to expend funds for the purchase of Eight (8) 

Cradlepoint Mobile Routes and subscription licenses through the Equalis Group 

Cooperative Purchasing Program from Insight Public Sector of Tempe, Arizona, 

Contract # 4400006644, for the EZfare Mobile Ticketing Platform for the Sandusky 

Transit System, at an amount not to exceed Seventeen Thousand Eight Hundred 

and 00/100 Dollars ($17,800.00), pursuant to and in accordance with the FY2021 

Ohio Transit Partnership Program Grant.    

 Section 2.  If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof. 

 Section 3.  This Commission finds and determines that all formal actions of 

this City Commission concerning and relating to the passage of this Ordinance 

were taken in an open meeting of this City Commission and that all deliberations 

of this City Commission and of any of its committees that resulted in those formal 

actions were in meetings open to the public in compliance with the law. 
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 Section 4.  That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 
 
 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



 

________________DEPARTMENT OF COMMUNITY DEVELOPMENT  

 

 

 

 

To:  John Orzech, Interim City Manager 

From:  Colleen Gilson, Interim Asst. City Manager/Interim Community Development Director  

Date:  May 10, 2023 

Subject: Commission Agenda Item – MOU with Fairmont Properties and North Coast Inns 

 

Items for Consideration:  Legislation authorizing the City Manager to enter into a Memorandum of 
Understanding with Fairmont Properties, LLC and North Coast Inns, Inc. for the potential redevelopment 
of the Jackson Street Parking Lot in Sandusky, Ohio.   

Background Information:  The City of Sandusky owns the Jackson Street Parking Lot, which consists of 
15 parcels comprising 1.4 acres in Downtown Sandusky.  The site is improved with an asphalt surface 
parking lot that contains 105 parking spaces.     

In March of 2021, the City adopted The Downtown Sandusky Master Plan by Ordinance No. 21-028, 
which identified the redevelopment of the Jackson Street Parking Lot as one of three priority 
improvement projects. The plan calls for the development of a 120 key hotel with 5,000 to 10,000 
square feet of event space, a rooftop bar, and a 300-car parking garage at the site. 

In May 2022, the City issued a Request for Proposals to identify a private development partner to 
redevelop the site in a manner consistent with the Downtown Plan.  Four submittals were received and 
evaluated by a City selection committee and based upon the firm’s experience, past performance, 
understanding of the project, approach, project schedule and financial capacity to complete the 
project, it was determined  Fairmont Properties and North Coast Inns was the top ranked development 
team for the project. 

The proposal from Fairmont Properties and North Coast Inns outlined the extensive experience of the 
development team members.  The proposal also outlined a preliminary project scope including a hotel, 
conference room, retail space, housing and a parking garage at a total estimated cost of over $50 
million. 

The Memorandum of Understanding establishes the framework and guidance by which the 
development team alone can conduct further due diligence and negotiate a development agreement 
with the City for the redevelopment of the site.  The memorandum expires December 31, 2023.    

Budgetary Information: There is no cost to the City.   

240 Columbus Avenue 
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Action Requested: It is requested that the proper legislation be prepared to allow the City to enter into 
a Memorandum of Understanding with Fairmont Properties and North Coast Inns for the potential 
redevelopment of the Jackson Street Parking Lot in Sandusky, Ohio.  It is further requested that this 
legislation be passed in accordance with Section 14 of the City Charter to allow the City to immediately 
proceed with execution of the agreement and prevent delays in the development of the site.  

I concur with this recommendation: 

 

_____________________________              
John Orzech      Colleen Gilson    
Interim City Manager     Interim Asst. City Manager 

Interim Community Development Director 
  
cc: Brendan Heil, Law Director 
 Michelle Reeder, Finance Director 
 Cathy Myers, City Commission Clerk 
 



   
ORDINANCE NO. _______ 

 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER 
INTO A MEMORANDUM OF UNDERSTANDING WITH FAIRMOUNT PROPERTIES, 
LLC, AND NORTH COAST INNS, INC. FOR THE POTENTIAL REDEVELOPMENT OF 
THE JACKSON STREET PARKING LOT IN SANDUSKY; AND DECLARING THAT THIS 
ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH SECTION 14 
OF THE CITY CHARTER. 
 
 WHEREAS, the City is the owner of the public parking lot referred to as the 
Jackson Street Parking Lot located on the east side of Jackson Street between 
Water street and Market Street in Sandusky, Ohio; and 
 

WHEREAS, the City Commission adopted the Downtown Sandusky Master 
Plan for the City of Sandusky by Ordinance No. 21-028, passed on March 8, 2021, 
which included the redevelopment of the Jackson Street Parking Lot with a 120 
key hotel with 5,000-10,000 square feet of event space, a rooftop bar, and a 300-
car parking garage at the site; and 
 

WHEREAS, on May 9, 2022, the City issued a Request for Proposals for the 
development of a Downtown Sandusky Hotel and Conference Center in which 
four (4) submittals were received and evaluated by a selection committee and 
based upon the firm’s experience, past performance, understanding of the 
project, approach, project schedule and financial capacity to complete the project, 
it was determined Fairmont Properties, LLC and North Coast Inns, Inc. was the top 
ranked development team for the project; and 

 
WHEREAS, the Memorandum of Understanding (MOU) establishes the 

framework and guiding principles established by the City, developer, and hotel 
partner, in furtherance of the redevelopment project and the negotiation of a 
development agreement; and 

 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules and in accordance with Section 14 of the City 
Charter in order to immediately proceed with execution of MOU and prevent 
delays in the development of the site; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of Municipal Departments, including the Department of Community 
Development, of the City of Sandusky, Ohio, the City Commission of the City of 
Sandusky, Ohio finds that an emergency exists regarding the aforesaid, and that it 
is advisable that this Ordinance be declared an emergency measure which will 
take immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
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 Section 1.  The City Manager is authorized and directed to enter into a 

Memorandum of Understanding with Fairmount Properties, LLC, and North Coast 

Inns, Inc. for the potential redevelopment of the Jackson Street Parking Lot in 

Sandusky, substantially in the same form as Exhibit "1", a copy of which is 

attached to this Ordinance and is specifically incorporated as if fully rewritten 

herein, together with such revisions or additions as are approved by the Law 

Director as not being adverse to the City and as being consistent with carrying out 

the terms of this Ordinance. 

 Section 2.   If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4. That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 
  
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



 

MEMORANDUM OF UNDERSTANDING 

 This Memorandum of Understanding (this "MOU") is made and entered into this ____day 

of ______________, 2023 (the “Effective Date”) by and between The City of Sandusky, a 

municipality under the laws of the State of Ohio (the "City"), Fairmount Properties, LLC, an Ohio 

limited liability company ("Developer"), and North Coast Inns, Inc, an Ohio corporation (“Hotel 

Partner”), or any of their assigns, (together, the “Parties”). 

RECITALS 

A. On ________ _____, 2022, the City publicly issued a Request for Proposals for 

Downtown Sandusky Hotel and Conference Center (“RFP”) resulting in a competitive process 

through which the City has chosen Developer and Hotel Partner as its development partnership 

team for the redevelopment of the RFP site, bounded by Market St, Jackson St, Water St and 

Peddler’s Alley, Sandusky, Ohio (the “Development Site”). 

B. Developer desires to undertake the development of a mixed-use project (the 

“Project”) on the Development Site owned by the City pursuant to the vision outlined within the 

RFP.  Hotel Partner desires to own, lease, or sublease and operate a high-quality hotel and 

conference center within the Project.  

C. The City has determined that the development of the Development Site is in the 

best interest of the City and is necessary for the purpose of the creation of public infrastructure 

including a new downtown public parking garage facility, private investments in new downtown 

hospitality, residential, and retail, new jobs and employment opportunities in the City, as well as 

to improve the economic wellbeing of residents and increase the tax base within the City. 

D. The City desires to facilitate the redevelopment of the Project through the use of 

Tax Increment Financing (“TIF”) and, potentially, the use of funding via other development 

funds. 

E. This MOU sets forth the general framework and guiding principles established by 

Developer, Hotel Partner, and the City in furtherance of the Project and the negotiation of a 

development agreement acceptable to all Parties (the “Development Agreement”) reflecting the 

goals and requirements of the City, Developer and Hotel Partner. This MOU is intended to be 

superseded by a formal Development Agreement and is not intended to include all the necessary 

terms, conditions, and other details of the Development Agreement. It is intended nevertheless to 
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establish a framework on which the Parties may rely in negotiating the Development Agreement 

and in entering into certain commitments and understandings in anticipation of the execution of 

the Development Agreement. 

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants, 

agreements, and considerations set forth herein and for other good and valuable consideration, 

the City, Developer and Hotel Partner hereby agree as follows: 

1) Description of Project. The Project will consist of the redevelopment by Developer

and Hotel Partner of the Development Site consisting of an approximately 1.3485

acre parcel(s) which is owned by the City, and generally described as bounded on the

north by Water St, on the east by Peddler’s Alley, on the south by Market St and on

the west by Jackson St, all in Sandusky, Ohio.  The land is legally described on

Exhibit A, attached hereto and made a part hereof.  The redevelopment will result in

multiple story buildings tentatively comprising the following uses; provided,

however, Developer will not be obligated to own the parking garage and the parties 

will work together in good faith to determine an ownership and management structure 

for the garage that is mutually acceptable: 

a. Parking garage

b. Hotel and conference center

c. Multi-family residential

d. Retail/restaurants

2) Definitive Agreements

a. Development Agreement.  Developer, Hotel Partner, and the City agree to

enter into good faith negotiations of a Development Agreement with the

intention that such Development Agreement will govern the Project planning,

implementation, and management.

b. Purchase and Sale Agreement or Ground Lease.  During the Development

Agreement negotiation, the Parties will mutually agree upon a transactional
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structure, anticipated to be either a sale of the Development Site or a ground 

lease of the Development Site. 

3) General Terms and Conditions. 

a. Term.  This MOU shall remain in full force and effect until the earlier of (a) 

mutual execution by all Parties of the Development Agreement, or (b) 

expiration of this MOU pursuant to Section 5 hereof. Upon the expiration of 

this MOU, all obligations and liabilities of the Parties by reason of this MOU 

shall cease, except that any obligations or liabilities under Sections 3 and 4 

hereof shall survive any termination or expiration of this MOU.  City agrees to 

negotiate exclusively with Developer and Hotel Partner to be the development 

partnership team of the Project in accordance with the RFP until such time as 

any Party shall have terminated this MOU pursuant to Section 5 hereof. 

b. Condition of Development Site:  Unless otherwise provided in the Definitive 

Agreements, the Development Site shall be delivered to Developer and Hotel 

Partner in a vacant state. The Development Agreement will contain provisions 

addressing how any unanticipated environmental conditions will be handled. 

c. Approval of uses, tenant mix and design criteria:  City shall have approval, 

such approval not to be unreasonably withheld, conditioned, or delayed, over 

the proposed use categories to be developed in the Project, as well as the 

conceptual site plan and design criteria for the Project, all of which will be 

agreed to in the Development Agreement and any applicable exhibits.  No 

tenant in the Project may engage in the following uses without the prior 

written consent of the City:  amusement galleries; pool rooms; off-track 

betting parlors; adult bookstores; adult novelty stores; drug paraphernalia 

stores; legalized marijuana stores; video game rooms; catalog stores; self-

service shoe stores; discount stores; dollar stores; pawn shops; tattoo parlors;  

auto parts stores; laundromats; and gasoline service stations, payday loan 

stores and adult entertainment parlors. 

d. Timeline for Development:   The Development Agreement will establish a 

proposed timeline for development of the Project, including any governmental 

approvals.  

EXHIBIT "1"



 

Expenses:  Each party will be responsible for its own expenses related to the 

Project’s pursuit and due diligence.  

 

4) Indemnification: Developer, Hotel Partner and to the extent permitted by law the City 

shall each indemnify, defend, and hold harmless each other from and against all 

liability, damage, loss, cost and expense (including, but not limited to, interest and 

penalties, court costs and attorneys’ fees) in connection with or relating to this MOU, 

including those for personal injury (including death) or property damage except for 

losses caused by the gross negligence or willful misconduct of any party.  Developer 

and Hotel Partner will require in all contracts and sub-contracts an indemnification 

clause requiring the sub-contractor to indemnify the City indemnitee parties set forth 

in this Section 4.   

 

5) Termination: The City hereby grants exclusive development rights to Developer and 

Hotel Partner with respect to the Development Site and the Project, commencing on 

the Effective Date and ending at Midnight on March 31, 2024.   Notwithstanding 

anything set forth herein to the contrary, the obligations and liabilities under Sections 

3 and 4 hereof shall survive any expiration of this MOU, provided that in no event 

shall either Party be liable hereunder for (and each Party hereby waives the right to 

claim or sue for) any indirect, consequential, or punitive damages. 

 

6) This MOU may be executed in multiple counterparts, each of which shall be deemed 

an original, but all of which together shall constitute one and the same document.    

 

7) This MOU cannot be changed nor can any provision of this MOU, or any right or 

remedy of any party, be waived orally. Changes and waivers can only be made in 

writing, and the change or waiver must be signed by the party against whom the change 

or waiver is sought to be enforced. Any waiver of any provision of this MOU, or any 

right or remedy, given on any one or more occasions shall not be deemed a waiver with 

respect to any other occasion. 

 

8) Notices. Any notice, request or other communication given or made hereunder 

(“Notice”) shall be in writing and sent by any of the Parties by any of the following 
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means: (i) by registered or certified mail, return receipt requested, postage prepaid, 

(ii) by personal delivery, (iii) by nationally recognized overnight delivery service or 

(iv) by confirmed email. Any such Notice shall be addressed to the other Party at the 

addresses or email address set forth below, or to such other address or addresses or 

email address or addresses for each Party as each Party shall hereafter designate by 

Notice given to the other Parties pursuant to this Section 8: 

 

    To City:   City of Sandusky, Ohio 

   240 Columbus Avenue 

   Sandusky, Ohio 44870  

   Attention: Interim City Manager 

   jorzech@cityofsandusky.com 

With a copy to: 

City of Sandusky, Ohio 

   240 Columbus Avenue 

   Sandusky, Ohio 44870  

   Attention: Law Director 

bheil@cityofsandusky.com 

 

To Developer:   Randy Ruttenberg 

  Fairmount Properties 

      200 Park Ave, suite 220 

  Orange Village, OH 44122 

  rruttenberg@fairmountproperties.com 

 With a copy to: 

Rebecca Molyneux  

Fairmount Properties 

200 Park Ave, suite 220 

Orange Village, OH 44122 

rmolyneaux@fairmountproperties.com 

 

To Hotel Partner: Leonard Longer 

North Coast Inns, Inc 
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11608 US 250 

Milan, OH 44846 

With a copy to: 

 Joseph R. Miller 

 Vorys, Sater, Seymour and Pease LLP 

 52 E. Gay Street 

 Columbus, Ohio 43215 

 jrmiller@vorys.com  

 

IN WITNESS WHEREOF, the Parties have executed this MOU on the date first above 

written. 

THE CITY OF SANDUSKY   FAIRMOUNT PROPERTIES LLC 

       an Ohio limited liability company 

 

By: ________________________________  By: ________________________________ 

        

Name: _____________________________  Name: ______________________________  

        

Title: ______________________________ Title: _______________________________ 

 

NORTH COAST INNS INC 

        

By: ________________________________  

 

Name: _____________________________ 

 Leonard F. Longer 

 

Title: ______________________________ 

 

Approved as to form 

By: ________________________________  

Name: Brendan Heil     

Title: Law Director     
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________________DEPARTMENT OF COMMUNITY DEVELOPMENT  

 

 

 

To:  John Orzech, Interim City Manager 

From:  Colleen Gilson, Interim Assistant City Manager/Interim Community Development Director 

Date:  May 10, 2023 

Subject: Commission Agenda Item – ED Fund Grant Agreement – El Pino LLC, dba El Grand Patron Mexican 
Restaurant 

ITEM FOR CONSIDERATION: Legislation approving a Grant Agreement with El Pino LLC, dba El Grand Patron 
Mexican Restaurant for the purposes of furthering economic development and commercial revitalization efforts 
in the City.  

BACKGROUND INFORMATION: Gustavo Enriquez has been operating El Grand Patron Mexican Restaurant since 
2013 and purchased the building in 2021.  After purchase, Enriquez made improvements to the interior of the 
facility.  The restaurant is located at 1007 West Perkins Avenue.  Enriquez prides himself on being a family 
operated business, catering to residents and visitors of the area, to enjoy the food and culture of Mexico. He 
currently employs 12 people with an annual payroll approaching $200,000.     
 
Late last year, Enriquez began planning for additional, necessary improvements including parking lot paving, 
installation of new walkways, exterior lighting, and a new HVAC system.  Total project costs are $140,671.   
 
A grant in the amount of $15,000 was recommended for approval by the Economic Development Incentive 
Committee at its meeting on May 9, 2023. 
 
BUDGETARY INFORMATION: The City will be responsible for providing $15,000 in grant proceeds from the 
Economic Development Capital Projects Fund on a reimbursement basis.   

Action Requested: It is requested that the proper legislation be prepared to allow the City to enter into a Grant 
Agreement with El Pino LLC, dba El Grand Patron Mexican Restaurant.  It is further requested that this legislation 
be passed in accordance with Section 14 of the City Charter to ensure timely completion of the project.  

I concur with this recommendation: 

 

_____________________________              
John Orzech      Colleen Gilson    
Interim City Manager     Interim Asst. City Manager 

Interim Community Development Director 
  
cc: Brendan Heil, Law Director 
 Michelle Reeder, Finance Director 
 Cathy Myers, City Commission Clerk 
 

240 Columbus Avenue 
Sandusky, Ohio 44870 

419.627.5832 
www.cityofsandusky.com 





ORDINANCE NO.__________ 
 
AN ORDINANCE AUTHORIZING AND APPROVING A GRANT IN THE AMOUNT OF 
$15,000.00 THROUGH THE ECONOMIC DEVELOPMENT FUND PROGRAM TO EL 
PINO LLC, D.B.A. EL GRAND PATRON MEXICAN RESTAURANT, IN RELATION TO 
THE PROPERTY LOCATED AT 1007 WEST PERKINS AVENUE, SANDUSKY; AND 
DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN 
ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER. 
 
 WHEREAS, Gustavo Enriquez has been operating El Grand Patron Mexican 
Restaurant, located at 1007 W. Perkins Avenue since 2013 and after purchasing 
the building in 2021, made improvements to the interior of the facility; and 
 
 WHEREAS, El Grand Patron Mexican Restaurant is a family operated 
business, catering to residents and visitors of the area to enjoy the food and 
culture of Mexico, and currently employs twelve (12) people with an annual 
payroll approaching $200,00.00; and 
 

WHEREAS, Gustavo Enriquez plans to make additional, necessary 
improvements including parking lot paving, installation of new walkways, exterior 
lighting, and a new HVAC system totaling an estimated $140,671.00; and 

 
WHEREAS, the City has determined that this project pursuant to this 

Agreement and the fulfillment generally of this Agreement are in the vital and 
best interests of the City and for the health and safety and welfare of its 
residents, and are necessary to improve the economic and general welfare of 
people of the City; and 

 
WHEREAS, the Economic Development Incentive Committee met on May 9, 

2023, and is recommending to approve a grant to El Pino LLC, d.b.a. El Grand 
Patron Mexican Restaurant, in the amount of $15,000.00 to assist with project 
costs for the purposes of furthering economic development and commercial 
revitalization efforts in the City; and 

 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to immediately approve the Grant Agreement to ensure the timely 
completion of the project; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Department of Community 
Development, of the City of Sandusky, Ohio, the City Commission of the City of 
Sandusky, Ohio finds that an emergency exists regarding the aforesaid, and that it 
is advisable that this Ordinance be declared an emergency measure which will 
take immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  This City Commission authorizes and directs the City Manager to 

enter into a Grant Agreement with to El Pino LLC, d.b.a. El Grand Patron Mexican 
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Restaurant, for financial assistance through the Economic Development Fund 

Program for the purpose of furthering economic development, substantially in the 

same form as Exhibit "1", a copy of which is attached to this Ordinance and is 

specifically incorporated as if fully rewritten herein, together with such revisions or 

additions as are approved by the Law Director as not being adverse to the City and 

as being consistent with carrying out the terms of this Ordinance. 

 Section 2.  This City Commission authorizes and approves the grant funding 

to to El Pino LLC, d.b.a. El Grand Patron Mexican Restaurant, in an amount not to 

exceed Fifteen Thousand and 00/100 Dollars ($15,000.00) from the Economic 

Development Capital Projects Fund of the City of Sandusky pursuant to and in 

accordance with the terms of the Grant Agreement.    

 Section 3.   If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof. 

 Section 4.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City's Commission and any of its committees that resulted in 

those formal actions were in meetings open to the public, in compliance with all 

legal requirements. 

 Section 5.  That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
Passed:  May 22, 2023 
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GRANT AGREEMENT 

THIS GRANT AGREEMENT (the "Agreement") is made and entered into this ___ day 
of ___________________, 2023 (the “Effective Date”), by and between the CITY OF 
SANDUSKY, OHIO, an Ohio municipal corporation, and El Pino, LLC dba El Grand Patron 
Mexican Restaurant, an Ohio Limited Liability Company (the “Company”).  The City and the 
Company are collectively referred to herein as the "Parties". 

WITNESSETH: 

WHEREAS, pursuant to Ordinance No. [] passed by the City Commission of the City of 
Sandusky, Ohio (the “City Commission”) on May 22, 2023 (the “Approval”), the City 
determined that it is in the best interest of the citizens of the City, in order to encourage economic 
development and employment within the City, to grant funds to financially support the project 
more particularly described on EXHIBIT A attached hereto and incorporated herein by reference 
(the “Project”) at 1007 West Perkins, Sandusky, Ohio 44870 (the “Property”); and, 

WHEREAS, the Company has been operating El Grand Patron Mexican Restaurant since 
2013; and, 

WHEREAS, the Project will include building improvements at the Property that consist of 
paving the parking lot, installation of new walkways, exterior lighting, and a new HVAC system; 
and, 

WHEREAS, the Project will help retain the 12 current employees with an annual payroll 
of approximately $200,000; and, 

WHEREAS, to induce the Project, the City has agreed to provide economic incentive 
grants to the Company to assist in the payment of a portion of the costs of the Project as further 
described in Section 1 hereof; and, 

WHEREAS, as authorized in Article VIII, Section 13 of the Ohio Constitution and in 
accordance with the guidelines established under the Policy, the City has offered to provide the 
Company a grant to encourage economic development and employment within the City; and, 

WHEREAS, the Company acknowledges the City’s commitment to provide financial 
assistance through this grant and has agreed to enter into this Agreement, which sets forth the 
Company’s obligations concerning the use of the grant proceeds; and, 

WHEREAS, the City has determined that this Project pursuant to this Agreement and the 
fulfillment generally of this Agreement are in the vital and best interests of the City and for the 
health and safety and welfare of its residents, and are necessary to improve the economic and 
general welfare of people of the City. 

NOW THEREFORE, the Parties covenant, agree and obligate themselves as follows: 
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Section 1. Terms of the Grant.  The City shall grant to the Company funds in the amount 

of Fifteen Thousand Dollars ($15,000) (the “Grant”) for use by the Company exclusively for the 
Project.  The grant shall be disbursed in one lump sum upon the completion of the Project.  This 
City Grant shall be disbursed from the 2023 Economic Development Capital Projects Fund (the 
“Fund”).  This City Grant will not increase if the applicant chooses to make additional 
improvements not contemplated in the grant application.  The City reserves the right to make 
adjustments to the awarded grant amount, if recommended by the Economic Development 
Incentive Committee, for substantive changes to the project scope only.  Construction must be 
done in accordance with and to the reasonable satisfaction of the City, which includes, but is not 
limited to, compliance with all Planning, Zoning and Building code regulations, and other 
applicable codes and regulations of the City, including obtaining permits.  Furthermore, the 
Company agrees to display a sign during construction and for at least one (1) year upon completion 
of the Project noting the City’s support. 

 
The Company shall notify the City promptly following the completion of the Project 

consistent with this Section and provide the City with any documents it reasonably requests related 
to Project costs and construction.  The City shall then promptly review those documents and 
inspect the site and let the Company know if it has satisfied the conditions set forth in this Section 
and, if not, describe what is found to be deficient.  In order to receive the City Grant, the Project 
will need to be completed by December 31, 2023.  This date may be extended at the discretion of 
the City Manager.   

 
The City shall pay the City Grant by check placed in the U.S. regular mail within fourteen 

(14) days following confirmation of the satisfactory completion of construction to the notice 
address provided in Section 6 below. 
 

Section 2.  Use of Funds.  The Company will use the Grant to complete the Project.  The 
Company shall use the Grant solely in connection with eligible expenses incurred under the 
Project.  By accepting the Grant herein provided, the Company agrees to meet the terms of this 
Grant Agreement.  All improvements to the Premises must be made in accordance with any 
approvals for the Project and permits and inspections as may be required by the City. 
 

Section 3.  City's Obligation to Make Payments Not Debt. Notwithstanding anything to the 
contrary herein, the obligations of the City pursuant to this Agreement are not a general obligation 
debt or bonded indebtedness, or a pledge of the general credit or taxes levied by the City, and the 
Company has no right to have excises or taxes levied by the City, the State or any other political 
subdivision of the State for the performance of any obligations of the City herein. Further, the 
obligation of the City to make the payments pursuant to this Agreement are in accordance with the 
City Commission’s approval and subject to certification by the Director of Finance of the City as 
to the availability of such revenues. 

 
Section 4.   Events of Default.  At any time during the Term of this Agreement, and solely 

at the discretion of the City, should the City determine the Company is not in compliance with the 
terms of the Grant set forth herein, then the City shall provide Notice of Default to the Company 
pursuant to Section 5 demanding strict compliance therewith.  If the Company fails to take 
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necessary action during the notice period herein to remain in compliance, then the City shall 
immediately seek any legal or equitable remedy to which it is entitled including the repayment of 
any Grant amount. 

 
Section 5. Notice of Default.  Pursuant to Section 4, should the City determine that the 

Company is not in compliance with the terms of the Grant, then the City shall provide written 
notice to the Company, addressed to and sent via the notice provisions of Section 7 below (the 
“Notice of Default”).  The Notice of Default shall state clearly the reason(s) for which the City 
determines the Company to be out of compliance.  The Company shall have ten (10) days from 
the date it received the Notice of Default to cure or otherwise take the necessary corrective action 
to remain in compliance with the terms of the Grant under this Agreement.  

 
Section 6. Indemnification of the City.  The Company shall indemnify, defend, and hold 

harmless the City from and against all claims, losses, liabilities, damages, costs, and expenses, 
including reasonable attorneys’ fees, costs and expenses, arising from the City’s remittance of 
funds under the Grant. 

 
 Section 7.    Miscellaneous. 
 

(a) Notices.  Except as otherwise specifically set forth in this Agreement, all notices, 
demands, requests, consents or approvals given, required or permitted to be given hereunder shall 
be in writing and shall be deemed sufficiently given if actually received or if hand-delivered or 
sent by a recognized, overnight delivery service or by certified mail, postage prepaid and return 
receipt requested, addressed to the other party at the address set forth in this Agreement or any 
addendum to this Agreement, or to such other address as the recipient shall have previously 
notified the sender of in writing, and shall be deemed received upon actual receipt, unless sent by 
certified mail, in which event such notice shall be deemed to have been received when the return 
receipt is signed or refused. For purposes of this agreement, Notices shall be addressed to: 
 
  (i) If to the City: 
 

City Manager 
   Attn: Director of Community Development 
   City of Sandusky, Ohio 
   240 Columbus Avenue 
   Sandusky, OH  44870 
 
  (ii) If to the Company:  
   
   Gustavo Enriquez 

El Pino LLC 
1007 West Perkins Avenue 
Sandusky, Ohio 44870 

________________________ 
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  The Parties, by notice given hereunder, may designate any further or different 
addresses to which subsequent notices, certificates, requests or other communications shall be sent. 
 

(b) Extent of Provisions: Personal Liability.  All rights, remedies, representations, 
warranties, covenants, agreements and obligations of the City under this Agreement shall be 
effective to the extent authorized and permitted by applicable law. No representation, warranty, 
covenant, agreement, obligation, or stipulation contained in this Agreement shall be deemed to 
constitute a representation, warranty, covenant, agreement, obligation or stipulation of any present 
or future director, member, officer, agent or employee of the City.  No official executing or 
approving the City’s participation in this Agreement shall be liable personally under this 
Agreement or be subject to any personal liability or accountability by reason of the issuance 
thereof.   
 

(c) Successors.  This Agreement shall be neither binding upon nor inure to the benefit 
of the Company’s successors and assigns unless with the prior written consent of the City. 

 
(d) Assignment or Transfer. This Agreement shall not be assigned or transferred 

without the express written consent of the City.  
 

(e)  Amendments.  This Agreement may only be amended by a written instrument 
executed by both Parties. 

 
(f) Authority to Sign. The Company and City both represent that this Agreement has 

been approved by formal action of the duly authorized representatives of both Parties.  
 

(g) Executed Counterparts.  This Agreement may be executed in several counterparts, 
each of which shall be regarded as an original and all of which shall constitute but one and the 
same agreement. It shall not be necessary in proving this Agreement to produce or account for 
more than one of those counterparts. 
 

(h) Severability.  In case any section or provision of this Agreement, or any covenant, 
agreement, obligation or action, or part thereof, made, assumed, entered into or taken, or any 
application thereof, is held to be illegal or invalid for any reason: 
 
  (i) that illegality or invalidity shall not affect the remainder hereof or thereof, 

any other section or provision hereof, or any other covenant, agreement, obligation or 
action, or part thereof, made, assumed, entered into, or taken, all of which shall be 
construed and enforced as if the illegal or invalid portion were not contained herein or 
therein; 

 
  (ii) the illegality or invalidity of any application hereof or thereof shall not 

affect any legal and valid application hereof or thereof; and 
 
  (iii) each section, provision, covenant, agreement, obligation or action, or part 

thereof shall be deemed to be effective, operative, made, assumed, entered into or taken in 
the manner and to the fullest extent permitted by law. 
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(i) Captions.  The captions and headings in this Agreement are for convenience only 

and in no way define, limit or describe the scope or intent of any provisions or sections of the 
Agreement. 
 

(j) Governing Law and Choice of Forum.  This Agreement shall be governed by and 
constructed in accordance with the laws of the State of Ohio or applicable federal law. All claims, 
counterclaims, disputes and other matters in question between the City, its agents and employees, 
and the Company, its employees and agents, arising out of or relating to this Agreement or its 
breach will be decided in a court of competent jurisdiction within Erie County, Ohio. 
 

 (k) Further Assurances.  The Company shall, upon request of the City, duly execute 
and deliver to the City such further instruments, and do and cause to be done such further acts, as 
may be necessary or proper in the opinion of the City to carry out the provisions and purposes of 
this Agreement. 
 
 
 
 
 
 
 
 
 
 
 

[Signature Page Follows.] 
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IN WITNESS WHEREOF, the City and the Company have caused this Agreement to be 
executed in their respective names by their duly authorized representatives, all as of the Effective 
Date. 

 
    El Pino, LLC 
    an Ohio Limited Liability Company 
 
 
 

By  
            [__________], Member 

 
 
 

 
 
 
 
 
CITY OF SANDUSKY, OHIO 

 
    By: _______________________________ 
          John Orzech, Interim City Manager 
 
 
 
 
    Approved as to Form: 
 
 
    By: ______________________________ 
           Brendan Heil, Law Director 
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May 9, 2023 

Economic Development Incentive Committee Summary  

El Pino LLC, DBA El Grand Patron Mexican Restaurant 

Applicant:   Gustavo Enriquez 
    1007 West Perkins Avenue 
    Sandusky, Ohio 44870 
              
Principal Owners:  Gustavo Enriquez, Owner/Operator/Sole Member   
             
Recommendation: $15,000.00 Economic Development Fund grant to be approved by 

the Economic Development Incentive Committee on the condition 

that the applicant obtain all relevant permits and display a sign 

evidencing City of Sandusky support for one year after project 

completion.  The project improvements shall be completed by 

December 31, 2023   

Project Description 

Gustavo Enriquez has been operating El Grand Patron Mexican Restaurant since 2013.  For years, 

Enriquez faithfully paid the previous owner of the facility rent payments and consistently 

requested repairs and upgrades to the facility without response/investment from/by the 

landlord.  After years of leasing the space, Enriquez purchased the building in 2021 for $650,000 

and began to slowly make interior improvements (flooring, tiles, kitchen upgrades and painting) 

to make the dining experience better for his customers.  The building purchase was financing by 

Civista Bank.  

El Grand Patron is located at 1007 West Perkins.  It is adjacent to Sandusky High School football 

stadium and nearby the SCS school complex.  Enriquez prides himself on being a restaurant that 

serves the community and welcomes families and patrons to celebrate wins, birthdays, 

anniversaries, first dates or any occasion where seekers are searching for excellent food made by 

his own family.  Enriquez’s children, spouse and sister work at El Grand Patron.   

Late last year, Enriguez began planning for additional larger, more expensive, and necessary 

improvements to the facility.  His plan is to resurface the parking lot, install new walkways and 

lighting around the facility and a new HVAC system.  Thus far, Enriquez has made all repairs 

completed at time of purchase and down payments for these upcoming enhancements from 

operating capital.  Additional support from the City of Sandusky would reduce the burden on 

Enriquez.   



 
 

Enriquez is committed to Sandusky.  He was recently approached about moving his business to a 

nearby location on Perkins Avenue, within the neighboring township.  Enriquez resisted the 

temptation, citing Sandusky is El Grand Patron’s home.  He currently employs 12 people with an 

annual payroll approaching $200,000.   

Project Uses        

Electrical         $  19,750.00 
HVAC          $  49,820.00 
Lot Resurfacing        $  41,695.00 
Concrete (curbs/sidewalks)       $  29,406.00 
Total                                 $140,671.00 
 

Project Sources 

Sandusky Economic Development Fund                 $  15,000.00 
Owner Investment        $125,671.00 
Total                                   $140,671.00 



240 Columbus Ave. 
Sandusky, Ohio 44870 

419.627.5829 
www.cityofsandusky.com 
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To:  John Orzech, Interim City Manager 
 
From:  Joshua R. Snyder, P.E. 
 
Date:  May 9, 2022 
 
Subject: Commission Agenda Item – Permission to Bid the 2023 Community Development 

Block Grant (CDBG) Street Rehabilitation Project 
 
ITEM FOR CONSIDERATION: Requesting legislation authorizing the City to accept bids for the 2023 CDBG 
Street Rehabilitation Project. 
 
BACKGROUND INFORMATION: Most of the complaints received by the Public Works Department are in 
regards to the condition of the streets. This project addresses 10 of the worst “qualifying” asphalt street 
sections in the City, based on staff observations and feedback, complaints received, other planned work 
and the independent TransMap survey data compiled in 2015. Staff has extrapolated this data to late 
2022, only removing street segments that are planned for paving work in our Capital Plan and those 
which have already been paved since the completion of the study in late 2015. These 10 (up to 13 w/Alt. 
Bid) sections total at least 9 tenths of a mile of road.  
Because of the poor condition of these segments, varying degrees of pavement work is necessary. In 
general, a thin asphalt overlay is to be utilized in the replacement of the surface of these segments. In 
particular, segments requiring more than just surface work will receive additional “milling” and possibly 
excavation to address structural problem areas in the pavement. According to City records, some these 
streets have not seen new pavement in over 29 years (W. Madison – Camp to Pearl in 1994; Decatur St. 
– Monore to Water in 1994). 
Again, the priority list is not derived from a singular source, but rather from multiple sources and 
considerations, within the CDBG eligible streets. 
 
BUDGETARY INFORMATION: The estimated cost of the project including engineering, inspection, 
advertising, construction, and miscellaneous costs, is $264,839.61 paid solely with federal Community 
Development Block Grant (CDBG) Funds. 
 
ACTION REQUESTED: It is recommended that the proper legislation be approved accepting bids for the 
2023 CDBG Street Rehabilitation Project under suspension of the rules and in accordance with Section 
14 of the City Charter in order to bid the project early as possible in the 2023 State Fiscal year which 
begins July 1st. Bidding the project early in the State Fiscal year will allow enough time for all work to be 
complete in the 2023 calendar year. 
 
I concur with this recommendation: 
 
 
_____________________________    _____________________________  
J. Orzech, Interim City Manager   Aaron Klein, P.E., Director 
  
cc: C. Myers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director 



 
 

Exhibit “A” 

STREET FROM TO

BALTIMORE ST CABLE ST FINCH ST
DECATUR ST W MONROE ST W MADISON ST
DECATUR ST W MADISON ST W JEFFERSON ST
NEIL ST COLUMBUS AVE WAYNE ST
SCOTT ST HANCOCK ST FRANKLIN ST
W MADISON ST MC DONOUGH ST LAWRENCE ST
W MADISON ST PEARL ST CAMP ST
W MADISON ST FULTON ST DECATUR ST
W MADISON ST DECATUR ST JACKSON ST
W MADISON ST JACKSON ST COLUMBUS AVE

10 0.9
SEGMENTS MILES  





 RESOLUTION NO.__________ 
 
A RESOLUTION DECLARING THE NECESSITY FOR THE CITY TO PROCEED WITH THE 
PROPOSED 2023 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) STREET 
REHABILITATION PROJECT; APPROVING THE SPECIFICATIONS AND ENGINEER'S 
ESTIMATE OF COST THEREOF; AND DIRECTING THE CITY MANAGER TO ADVERTISE 
FOR AND RECEIVE BIDS IN RELATION THERETO; AND DECLARING THAT THIS 
RESOLUTION SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH SECTION 14 
OF THE CITY CHARTER. 
 
 WHEREAS, TransMap performed a citywide pavement survey in 2015, 
which Staff updated through late 2022, only removing street segments that are 
planned for paving work in the Capital Plan and the segments that have been 
paved since the completion of the study; and 
 

WHEREAS, the proposed 2023 Community Development Block Grant 
(CDBG) Rehabilitation Project involves the resurfacing of the ten (10) worst 
“qualifying” asphalt street segments in the City based upon Staff observations and 
feedback, complaints received, other planned work, and the updated TransMap 
survey and will provide resurfacing with a thin asphalt overlay of many of the 
worst asphalt street segments in the City, totaling at least 9 tenths of a mile of 
road, and depending on the condition of the street, the work may include milling 
and possibly excavation to address structural problems in the pavement; and 

 
WHEREAS, depending on cost, an additional three (3) sections of road may 

be awarded as an Alternate Bid; and 
 

 WHEREAS, the total estimated cost for this project including engineering, 
inspection, advertising, construction and miscellaneous expenses is $264,839.61 
which will be paid with Community Development Block Grant (CDBG) Funds; and 
 
 WHEREAS, this Resolution should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to award the project as early as possible in the 2023 State Fiscal year, which 
begins July 1st, to allow sufficient time for all the work to be completed in the 2023 
calendar year; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the City 
of Sandusky, Ohio, and its citizens, and to provide for the efficient daily operation 
of the Municipal Departments, including the Department of Public Works, of the 
City of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio, finds 
that an emergency exists regarding the aforesaid, and that it is advisable that this 
Resolution be declared an emergency measure which will take immediate effect in 
accordance with Section 14 of the City Charter upon its adoption; and NOW, 
THEREFORE 
  
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  The specifications and estimates of cost as prepared by the 

Director of Public Works and submitted to this City Commission, and which are now 

on file in the offices of the Director of Public Works and the Clerk of the City 
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Commission, for the proposed 2023 Community Development Block Grant (CDBG) 

Street Rehabilitation Project, be and the same hereby are approved by this City 

Commission. 

 Section 2.  This City Commission hereby declares it necessary to proceed 

with the proposed 2023 Community Development Block Grant (CDBG) Street 

Rehabilitation Project at the earliest possible time. 

 Section 3.  The City Manager is authorized and directed to advertise for and 

to receive bids in relation to the proposed 2023 Community Development Block 

Grant (CDBG) Street Rehabilitation Project as required by law. 

 Section 4.  If any section, phrase, sentence, or portion of this Resolution is for 

any reason held invalid or unconstitutional by any Court of competent jurisdiction, 

such portion shall be deemed a separate, distinct, and independent provision, and 

such holding shall not affect the validity of the remaining portions thereof.  

 Section 5.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Resolution were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 6.  That for the reasons set forth in the preamble hereto, this 

Resolution is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 

             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 
 



240 Columbus Avenue 
Sandusky, Ohio 44870 

419.627.5829 
www.cityofsandusky.com 
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To:  John Orzech, Interim City Manager 
 
From:  Megan Stookey, Project Manager 
 
Date:  May 8, 2023 
 
Subject: Commission Agenda Item – Award a Contract to JMJ Incorporated LTD, dba Hula 

Construction of Castalia, Ohio for the 2023 Sidewalk Repair & Replacement Project 
 
ITEM FOR CONSIDERATION: Legislation approving a contract with JMJ Incorporated LTD, dba Hula 
Construction of Castalia, Ohio for the 2023 Sidewalk Repair & Replacement Project. 
 
BACKGROUND INFORMATION: Legislation was presented at the April 10, 2023, City Commission 
meeting requesting permission to proceed with the 2023 Sidewalk Repair & Replacement Project 
(Resolution 018-23R). The 2023 Sidewalk Repair & Replacement project includes over 8,184 square feet 
of sidewalk and a portion of walk along North Depot Street receiving storm drainage tie-in within the 
walk as there is heavy ponding from the roadway in the area, concrete work to be completed at Fire 
Station No. 7 and additional walkway being added within Shoreline Park. 
 
The following bids were received Thursday, April 27, 2023 at a formal public bid opening: 
 
The Kreimes Co. Inc.   Base Bid $196,795.09 
Sandusky, Ohio    100% Bond     
 
D.L Smith Concrete, LLC   Base Bid $188,824.00 
Norwalk, Ohio    100% Bond     
 
JMJ Incorporated, LTD  
dba Hula Construction   Base Bid $153,628.70  
Castalia, Ohio    100% Bond     
 
Smith Paving    Base Bid $199,966.25 
Norwalk, Ohio    100% Bid Bond 
  
The engineer’s estimate for the base bid was $189,235.75 and a completion date of August 30, 2023 has 
been set. 
 
BUDGETARY INFORMATION: The contract shall not exceed $153,628.70 which shall be paid with 
$85,655.85 Capital Projects Funds (Issue 8 Infrastructure), $20,655.75 American Rescue Act Funds and 
$47,317.10 Capital Improvement Funds. 
 
 



 
 
 
ACTION REQUESTED: It is recommended that proper legislation be prepared awarding a contract to JMJ 
Incorporated LTD, dba Hula Construction of Castalia, Ohio for the 2023 Sidewalk Repair & Replacement 
Project, be approved and that the necessary legislation be passed under suspension of the rules and in 
accordance with Section 14 of the City Charter to allow execution of the contract and issuance of a 
notice to proceed immediately, so work can be completed prior to the completion date of August 30, 
2023. 
 
I concur with this recommendation: 
 
 
_____________________________        _____________________________      
John Orzech      Aaron Klein  
Interim City Manager     Director 
 
cc: C. Meyers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director 





 ORDINANCE NO.__________ 
 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER 
INTO A CONTRACT WITH JMJ INCORPORATED LTD, D.B.A. HULA CONSTRUCTION 
OF CASTALIA, OHIO, FOR THE 2023 SIDEWALK REPAIR & REPLACEMENT 
PROJECT; AND DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE 
EFFECT IN ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER. 
 

WHEREAS, the proposed 2023 Sidewalk Repair & Replacement Project 
consists of over 8,184 square feet of sidewalk repairs and a portion of walk along 
North Depot Street receiving storm drainage tie-in within the walkway as there is 
heavy ponding from the roadway; and 

 
WHEREAS, this project will also include concrete work necessary at Fire 

Station #7 and additional walkway within Shoreline Park; and 
 
 WHEREAS, this City Commission declared the necessity for the City to 
proceed with the proposed 2023 Sidewalk Repair & Replacement Project by 
Resolution No. 018-23R, passed on April 10, 2023; and  
 
 WHEREAS, upon public competitive bidding as required by law four (4) 
appropriate bids were received and the bid from JMJ Incorporated, LTD d.b.a. 
Hula Construction of Castalia, Ohio, was determined to be the lowest and best 
bid; and 
 
 WHEREAS, the total construction cost of this project is $153,628.70 of which 
$85,655.85 will be paid with Capital Projects Funds (Issue 8 Infrastructure) 
$20,655.75 will be paid with American Rescue Act Funds and the remaining 
balance of $47,317.10 will be paid with Capital Improvement Funds; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter to 
allow execution of the contract and issuance of a notice to proceed immediately, 
so work can be completed prior to the completion date of August 30, 2023; and 
 

WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Department of Public 
Works, of the City of Sandusky, Ohio, the City Commission of the City of Sandusky, 
Ohio finds that an emergency exists regarding the aforesaid, and that it is 
advisable that this Ordinance be declared an emergency measure which will take 
immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  The City Manager is authorized and directed to enter into a 

contract with JMJ Incorporated LTD, d.b.a. Hula Construction of Castalia, Ohio, for 

the 2023 Sidewalk Repair & Replacement Project in an amount not to exceed One 

Hundred Fifty-Three Thousand Six Hundred Twenty-Eight and 70/100 Dollars 
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($153,628.70) consistent with the bid submitted by JMJ Incorporated LTD, d.b.a. 

Hula Construction of Castalia, Ohio, currently on file in the office of the Director of 

Public Works. 

 Section 2.   If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4. That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

     
 
            

      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 

 



240 Columbus Avenue 
Sandusky, Ohio 44870 
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To:  John Orzech, Interim City Manager 
 
From:  Megan Stookey, Project Manager 
 
Date:  May 9, 2023 
 
Subject: Commission Agenda Item – Justice Center, Evidence Room Shelving  
 
ITEM FOR CONSIDERATION: Legislation approving the expenditure of funds to STS Offerings, Ltd., DBA 
Osupplies.com of Sandusky, Ohio, for the installation and purchase of new shelving units for the Evidence Room 
at the Justice Center facility. 
 
BACKGROUND INFORMATION: The Justice Center project, which began with site selection in 2016 and 
construction contract award in 2022, consists of the renovation and reconstruction of the existing facility at 222 
Meigs Street, Former City Hall, to a new Justice Center facility to house the Sandusky Police Department, 
Municipal Court and Prosecutor’s Office. 
 
On February 24, 2022, the City issued a request for qualifications to firms specializing in furniture space 
design/planning, furniture supply and installation. Proposals were due to the City on March 11, 2022. Three (3) 
proposals were received, evaluated and ranked by a section committee. The committee determined that 
O’Supplies was the most qualified and understanding of the needs and budget for the project. In addition, the 
City had previously worked with O’Supplies on the furnishing of furniture for the City Hall project and they 
delivered exceptional service. 
 
Over the past year, staff has worked with O’Supplies to develop a comprehensive layout for the new work 
spaces, meeting the needs of staff and developing a cost effective scope of services. We are moving forward 
with the purchase of the Evidence Room shelving now, as construction is nearing its completion of Phase 1 in 
the next couple of months and we can start to set up the evidence room. This will allow for more time for staff 
to properly inventory and relocate evidence to the new location, in order to vacate the old location for 
reconstruction in Phase 2 in the Fall. We will return with companion legislation for the purchase of office 
furniture in June, 2023.  
 
O’Supplies has provided the attached proposal and list of goods, ensuring ordering, delivery and installation of 
all listed items, as per the phasing plans of the building.   
 



BUDGETARY INFORMATION: The cost for the purchase and installation of new shelving units for the Evidence 
Room at the Justice Center facility shall not exceed $25,294.49 and be paid for using the Capital Projects Fund. 
 
ACTION REQUESTED: It is recommended that proper legislation be prepared approving the expenditure of funds 
to STS Offerings, Ltd., DBA Osupplies.com of Sandusky, Ohio, for the purchase and installation of new shelving 
units for the Evidence Room at the Justice Center in an amount not to exceed $25,294.49 be approved and that 
the necessary legislation be passed under suspension of the rules and in accordance with Section 14 of the City 
Charter to ensure delivery and installation of the items prior to each phase completion, of which, Phase 1 is set 
to be ready for move in August, 2023. 
 
I concur with this recommendation: 
_____________________________        _____________________________        
John Orzech      Aaron Klein      
Interim City Manager     Director 
 
cc: C. Meyers, Commission Clerk; M. Reeder, Finance Director; B. Heil, Law Director 
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189 E Market St

Sandusky, Ohio 44870
www.osupplies.com  
Phone: 419-865-1000 

Fax: 419-865-1002

City of Sandusky Justice Center
5/3/2023 City:
Megan Stookey State:
Evidence Room Zip Code:
MJS-09-62

Installed By:
MJS-05-03-23-02 Source:

Qty Mfg Part # Description List  Extended List  Net Net Total
36 TEN EUR-72-TBD Tennsco Color TBD 72" High Economy Z-Line Post $20.00 $720.00 $11.32 $407.38
102 TEN ZTP-72-TBD Tennsco Color TBD 72" High Z-Line "T" Post $43.00 $4,386.00 $24.33 $2,481.65
4 TEN EUR-84-TRD Tennsco Color TBD 84" High Economy Z-Line Post $24.00 $96.00 $13.58 $54.32
11 TEN PB-4212 Tennsco Particleboard Deck 42w x 12d $19.60 $215.60 $11.09 $121.99
45 TEN PB-2424 Tennsco Particleboard Deck 24w x 24d $31.00 $1,395.00 $17.54 $789.31
255 TEN PB-3624 Tennsco Particleboard Deck 36w x 24d $31.00 $7,905.00 $17.54 $4,472.74
90 TEN LRA-24-TBD Tennsco Color TBD 24" Angle Beam $10.70 $963.00 $6.05 $544.88
510 TEN LRA-36-TBD Tennsco Color TBD 36"AngBm w/Rvt for Frt-Bk Support $15.10 $7,701.00 $8.54 $4,357.32
600 TEN LRA-24-TBD Tennsco Color TBD 24" Angle Beam $10.70 $6,420.00 $6.05 $3,632.51
255 TEN SDS-24-TBD Tennsco Color TBD 24"Frt-Bk Rnfrcmnt w/KyhleSlt $9.00 $2,295.00 $5.09 $1,298.54
22 TEN DRS-4211-TBD Tennsco Color TBD Double Rivet Support 11ga- 42" L $16.90 $371.80 $9.56 $210.37
22 TEN DRS-1214-TBD Tennsco Color TBD Rivet Support 14ga-12" L $5.10 $112.20 $2.89 $63.48

1 FRT FRIGHT Inbound Freight $1,865.00 $1,865.00
1 OSU INSTALL Includes Uncartoning, Removal Of Debris, And Set Up. $4,955.00 $4,995.00

Total $25,294.49

LEAD TIME 30 DAYS

Project Number:

Date: 

GDY

Tennsco 

Customer Name:

Attention:
Project Name:

Revision Number:***

5/9/2023



"Bill of Materials"
Page 2 of 2

Terms - 50% deposit to start the order, Balance Net 20-Days After 
Delivery

NAME:

NOTES: This quotation is only good for 30 days from the date.  Installation (or delivery charges), Freight and Tax are not included unless otherwise 
specified.  Prices are based on quantities quoted.

Sign
ACCEPTED BY PRINT: TITLE: DATE:

5/9/2023
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SRL 8.2.22

ZLINE 362472 S5

Parts List

DESCRIPTIONPRINT NUMBERQTYBALLOON

SDS-2415B1993-2451

EUR-72 15B1596-72-ND42

PB-362421B1536-362453

LRA-3639B1281-36104

LRA-2439B1281-24105

72

13 1/8

13 1/8

13 1/8

16 1/8

36 13/16

24 13/16

3

2

4

5

1

NOTE: STARTER SHOWN, ADDER SIMILAR.
STARTER USES (4) EUR POSTS,
ADDER USES (2) ZTP POSTS.
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ZLINE 421284 S11

Parts List

DESCRIPTIONPRINT NUMBERQTYBALLOON

EUR-8415B1596-84-ND41

DRS-121439B1818-1214222

PB-421221B1536-4212113

DRS-421439B1818-4214224

7 7/8

9

6 3/8

7 1/2

6 3/8

6 3/8

6 3/8

6 3/8

6 3/8

7 7/8

7 7/8

7 7/8

84

42 13/16

12 13/16

3

1

2

4





 ORDINANCE NO._____________ 
 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO EXPEND 
FUNDS TO STS OFFERINGS, LTD., D.B.A. OSUPPLIES.COM OF SANDUSKY, OHIO, 
FOR THE PURCHASE AND INSTALLATION OF NEW SHELVING UNITS FOR THE 
EVIDENCE ROOM AT THE JUSTICE CENTER FACILITY; AND DECLARING THAT THIS 
ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH SECTION 14 
OF THE CITY CHARTER. 
 
 WHEREAS, the Sandusky Justice Center Project, which began with site 
selection in 2016 and construction contract award in 2022, consists of renovating 
and reconstructing the former City Hall, located at 222 Meigs Street, to serve as 
the Sandusky Justice Center, and house the Sandusky Police Department, 
Sandusky Municipal Court, and Prosecutor’s Office; and 
 
 WHEREAS, on February 24, 2022, a Request for Qualifications (RFQ) was 
issued to firms specializing in furniture space design/planning, furniture supply 
and installation in which three (3) submittals were received, evaluated and ranked 
by a selection committee and based upon experience, location, project approach, 
quality, and past performance with service and furnishing furniture for the City 
Hall Project, it was determined STS Offerings, Ltd, d.b.a. Osupplies.com was the 
most qualified; and 
 
 WHEREAS, over the past year, Staff has worked with Osupplies to develop a 
comprehensive layout for the new workspaces and developing a cost effective 
scope of services and as Phase I construction is nearing completion in a few 
months, the shelving units for the new Evidence Room need to be purchased; and 
 
 WHEREAS, the total cost of the purchase and installation of the shelving 
units is $25,294.49 and will be paid with Capital Projects Funds; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure under 
suspension of the rules in accordance with Section 14 of the City Charter in order to 
complete installation of the shelving units in a timely manner to allow the Police 
Department adequate time to inventory and relocate evidence to the new location 
prior to vacating the old location in August 2023 for the start of Phase 2 
reconstruction in the Fall; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the City 
of Sandusky, Ohio, and its citizens, and to provide for the efficient daily operation of 
the Municipal Departments, including the Department of Public Works, of the City 
of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio finds that an 
emergency exists regarding the aforesaid, and that it is advisable that this 
Ordinance be declared an emergency measure which will take immediate effect in 
accordance with Section 14 of the City Charter upon its adoption; and NOW, 
THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  The City Manager is authorized and directed to expend funds to 

STS Offerings, Ltd., d.b.a. Osupplies.com of Sandusky, Ohio, for the purchase and 
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installation of new shelving units for the Evidence Room at the Justice Center 

facility, at an amount not to exceed Twenty-Five Thousand Two Hundred Ninety-

Four and 49/100 Dollars ($25,294.49). 

 Section 2.  If any section, phrase, sentence, or portion of this Ordinance is for 

any reason held invalid or unconstitutional by any Court of competent jurisdiction, 

such portion shall be deemed a separate, distinct, and independent provision, and 

such holding shall not affect the validity of the remaining portions thereof. 

 Section 3.  This Commission finds and determines that all formal actions of 

this City Commission concerning and relating to the passage of this Ordinance 

were taken in an open meeting of this City Commission and that all deliberations 

of this City Commission and of any of its committees that resulted in those formal 

actions were in meetings open to the public in compliance with the law. 

 Section 4.  That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its adoption 

and due authentication by the President and the Clerk of the City Commission of the 

City of Sandusky, Ohio. 

 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 

 
 



 

____________________________________           FIRE DEPARTMENT 

 

 

 

                                                                    

                                                                                                 

 
TO:  John Orzech, Interim City Manager 
 
FROM:  Mario V. D’Amico III, Fire Chief 
 
DATE:  May 3, 2023 
 
RE:  Commission Agenda Item – Purchase of Motorola APX 900 Portable Radios 
 
 
ITEM FOR CONSIDERATION:  Requesting legislation authorizing the Interim City Manager to purchase five (5) 
APX 900 Model 2 Portable Radios and accessories from Motorola Solutions, Inc., of Chicago, IL, through the 
Sourcewell Cooperative Purchasing Program #042021-MOT 
 
 
BACKGROUND INFORMATION:  The purchase of five (5) portable radios is the second of a three phase upgrade.  
The proposed purchase of the Motorola APX 900 radios with digital and analog capabilities will include, 5 spare 
batteries and 2 radio microphones. 
 
The upgrade of the radios has been determined by the Fire Chief as the existing radios are 20 years old and the 
new radios will allow the transition from antiquated analog to digital capability for future digital integration with 
the Erie County Sheriff’s Office and the Erie County mutual aid partners.  The old radios will be retained and 
used for spares. 
 
 
BUDGETARY INFORMATION:  The total amount for this purchase is $13,019.60.  This purchase will be paid with 
monies from the Sandusky Fire Departments operating budget. 
 
 
ACTION REQUESTED:  It is requested that the proper legislation be prepared to purchase five (5) APX 900 Model 
2 Portable Radios and accessories at a total cost not to exceed  $13,019.60 from Motorola Solutions, Inc. of 
Chicago, IL through the Sourcewell Cooperative Purchasing Program #042021-MOT.  It is further requested that 
this legislation take immediate effect in full accordance with section 14 of the City Charter to allow the radios to 
be ordered prior to the expiration of the quote on June 25, 2023, and to avoid potential price increases. 
 
Approved:      I concur with this recommendation: 
 
_________________________________   ___________________________________ 
Mario V. D’Amico III, Fire Chief    John Orzech, Interim City Manager 
 
Cc: C. Myers, Commission Clerk; Brendan Heil, Law Director; Michelle Reeder, Finance Director 

600 W. Market Street 
Sandusky, Ohio 44870 

419.627.5822 
Fire Prevention  419.627.5823 

Fax  419.627.5823 
www.cityofsandusky.com 
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SANDUSKY FIRE DEPT, CITY OF 
 

04/26/2023

 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.

 



04/26/2023

SANDUSKY FIRE DEPT, CITY OF 
222 MEIGS ST
SANDUSKY, OH 44870 
 
 
  

Dear Jim  Green,
 
Motorola Solutions is pleased to present SANDUSKY FIRE DEPT, CITY OF with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide SANDUSKY FIRE DEPT, CITY
OF with the best products and services available in the communications industry. Please direct any questions
to Christopher Eager at ceager@bendercomm.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote. 
 
 
Sincerely,
 
 
 
Christopher Eager 

 
Motorola Solutions Manufacturer's Representative
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Billing Address:
SANDUSKY FIRE DEPT, CITY
OF 
222 MEIGS ST 
SANDUSKY, OH 44870 
US 
 
 

 

Quote Date:04/26/2023
Expiration Date:07/25/2023
Quote Created By:
Christopher Eager
ceager@bendercomm.com

End Customer:
SANDUSKY FIRE DEPT, CITY OF 
Jim  Green 
jgreen@ci.sandusky.oh.us 
419-627-5822 
 

 

  

Contract:  36273 - SOURCEWELL
Payment Terms:30 NET
 

 

Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 900
      

 

 

1
 

H92QDF9PW6AN
 

APX 900 UHFR1 MODEL 2
PORTABLE
 

5
 

$3,399.42
 

$2,517.49
 

$12,587.45
 

 

 

1a
 

QA06766AA
 

ALT: IMPRESS LI-ION TIA
2900MAH
 

5
    

 

 

1b
 

H842BW
 

ADD: SINGLE UNIT
PACKAGING
 

5
    

 

 

1c
 

QA04096AA
 

ENH: P25 TRUNKING
 

5
    

 

 

1d
 

QA05751AA
 

ADD: NO ENCRYPTION,
CLEAR RADIO (NO ADP) (US
ONLY)
 

5
    

 

 

1e
 

H885BK
 

ADD: 3Y ESSENTIAL
SERVICE
 

5
    

 

 

2
 

PMMN4065AL
 

MICROPHONE,IMPRES RSM,
IP57
 

5
 

$115.24
 

$86.43
 

$432.15
 

 

Grand Total
 

$13,019.60(USD)
 

 

Notes:
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 3
 



 

●
 

 

 

Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)





 ORDINANCE NO.__________ 
 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO 
PURCHASE FIVE (5) APX 900 MODEL 2 PORTABLE RADIOS AND ACCESSORIES 
FROM MOTOROLA SOLUTIONS, INC. OF CHICAGO, ILLINOIS, THROUGH THE 
SOURCEWELL COOPERATIVE PURCHASING PROGRAM; AND DECLARING THAT 
THIS ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH 
SECTION 14 OF THE CITY CHARTER. 
 
 WHEREAS, the Sandusky Fire Department currently uses radios that are 20 
years old and antiquated and the Fire Chief has determined the need to upgrade 
the radios and transition from analog to digital capability for future digital 
integration with the Erie County Sheriff’s Office and other Erie County mutual aid 
agencies and is the second of a three-phase upgrade; and 
 

WHEREAS, Sourcewell’s cooperative contract purchasing leverages the 
national purchasing power of more than 50,000 member agencies while also 
streamlining the required purchasing process and as a municipal national 
contracting agency, Sourcewell establishes and provides nationally leveraged and 
competitively solicited purchasing contracts under the guidance of the Uniform 
Municipal Contracting Law; and 

 
 WHEREAS, the City as a member of the Sourcewell Cooperative Purchasing 
Program (Member ID 68351) desires to purchase portable radios and accessories 
that has been competitively bid and made available through the membership 
from Motorola Solutions, Inc. of Chicago, Illinois; and 
 
 WHEREAS, the total cost of five (5) APX 900 Model 2 Portable Radios and 
accessories is $13,019.60, and will be paid with funds from the Fire Department’s 
operating budget; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter to 
allow the portable radios and accessories to be ordered prior to the expiration of 
the quote on July 25, 2023, and to avoid potential price increases; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Fire Department, of the 
City of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio finds 
that an emergency exists regarding the aforesaid, and that it is advisable that this 
Ordinance be declared an emergency measure which will take immediate effect 
in accordance with Section 14 of the City Charter upon its adoption; and NOW, 
THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 
 Section 1.  The City Manager be and hereby is authorized and directed to 

purchase five (5) APX 900 Model 2 Portable Radios and accessories from Motorola 

Solutions, Inc. of Chicago, Illinois, through the Sourcewell Cooperative Purchasing 
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Program, Contract #042021-MOT, at an amount not to exceed Thirteen Thousand 

Nineteen and 60/100 Dollars ($13,019.60). 

 Section 2.   If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4.  That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 

 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 
 



 

_____________________________          __________CITY MANAGER 

 

 

 

 
TO:         John Orzech, Interim City Manager  

FROM:   Marcus Harris, Diversity and Economic Opportunity Manager  

DATE:    May 11, 2023 

RE:         Commission Agenda Item 

 

ITEM FOR CONSIDERATION: Requesting to enter into an agreement with Erie County Ohio Means Jobs (ECOMJ) 
to be a worksite for the Leading Youth to Feel Empowered (L.Y.F.E.) and Temporary Assistance for Needy 
Families (TANF) summer jobs program and accept wage re-imbursement for program participants.   

BACKGROUND INFORMATION: As part of the City of Sandusky’s efforts to become more active in the workforce 
development ecosystem the Diversity and Economic Opportunity Manager has been working in conjunction with 
ECOMJ to help re-establish the TANF youth summer jobs program in Erie County. In 2023 ECOMJ was awarded 
$44,000 to conduct a TANF summer jobs program. In a parallel effort, both organizations have also been in 
discussion of how to create pipelines to employment for 18-24 year old youth through federal Workforce 
Innovation and Opportunity Act (WIOA) funding in the form of ECOMJ’s version of Ohio’s Comprehensive Case 
Management and Employment Program (CCMEP), L.Y.F.E. Both organizations feel it would be a great benefit to 
the City’s residents, who are eligible for these programs, to gain a deeper level of awareness of the career 
opportunities with the City of Sandusky. In addition, according to a study conducted by The Center on Urban 
Poverty and Community Development at Case Western Reserve University1, youth who participate in summer 
jobs programs are: 

• Less likely to be involved in youth delinquency filings and be incarcerated in the adult jail system 2 years 
after participation. 

• Higher school attendance rates than the previous academic year following participation. 
• More likely to graduate from high school. 

BUDGETARY INFORMATION: There is no budgetary impact. Seasonal employment funds spent on wages for 
youth in the program will be re-imbursed to the City of Sandusky from ECOMJ up to $13/hr. 

ACTION REQUESTED: It is requested that the City Commission allow the City Manager to enter into a worksite 
agreement with ECOMJ for the L.Y.F.E. and the TANF summer jobs programs and accept wage reimbursement 
for program participants. It is further requested that this be passed under suspension of the rules and in 
accordance with Section 14 of the City Charter in order to immediately begin the process of hiring eligible 
participants for seasonal positions at the City. 

Approved:       I concur with this recommendation:  

 
________________________________                   _______________________________                               
Marcus Harris, Diversity and Economic Opportunity Manager       John Orzech, Interim City Manager 

 
1 The Impact of Summer Youth Employment (SYEP) in Cleveland on Criminal Justice and Educational Outcomes 

240 Columbus Avenue 
Sandusky, Ohio 44870 

419.627.5846 
www.cityofsandusky.com 

 



 ORDINANCE NO.____________ 
 
AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER 
INTO A WORK SITE AGREEMENT WITH OHIO MEANS JOBS OF ERIE COUNTY FOR 
THE SUMMER YOUTH EMPLOYMENT PROGRAM AND THE REIMBURSEMENT OF 
WAGES FOR PROGRAM PARTICIPANTS; AND DECLARING THAT THIS ORDINANCE 
SHALL TAKE IMMEDIATE EFFECT IN ACCORDANCE WITH SECTION 14 OF THE CITY 
CHARTER. 
 
 WHEREAS, as part of the City’s efforts to become more active in the 
workforce development ecosystem the Diversity and Economic Opportunity 
Manager has been working in conjunction with Ohio Means Jobs of Erie County to 
establish a youth summer jobs program at the City; and 
 

WHEREAS, according to a study, youth who participate in summer jobs 
programs are less likely to be involved in youth delinquency filings and be 
incarcerated in the adult jail system 2 years after participation, have higher school 
attendance rates than the previous academic year following participation, and are 
more likely to graduate from high school; and 
 

WHEREAS, The City of Sandusky will be a worksite for the Leading Youth to 
Feel Empowered (L.Y.F.E.) and Temporary Assistance for Needy Families (TANF) 
summer jobs program and will accept wage re-imbursement for eligible program 
participants up to $13.00/hour from Erie County Ohio Means Jobs; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to immediately begin the process of hiring eligible participants for seasonal 
positions at the City; and 
 

WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Department of 
Administrative Services, of the City of Sandusky, Ohio, the City Commission of the 
City of Sandusky, Ohio finds that an emergency exists regarding the aforesaid, and 
that it is advisable that this Ordinance be declared an emergency measure which 
will take immediate effect in accordance with Section 14 of the City Charter upon 
its adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1. This City Commission authorizes and directs the City Manager to 

enter into a Work Site Agreement with Ohio Means Jobs of Erie County for the 

Summer Youth Employment Program and the reimbursement of wages for 

eligible program participants, substantially in the same form as reflected in Exhibit 

”A” which is attached to this Ordinance and specifically incorporated as if fully 

rewritten herein together with such revisions or additions as are approved by the 

Law Director as not being substantially adverse to the City and being consistent 

with the objectives and requirements of this Ordinance.  
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 Section 2.  If any section, phrase, sentence, or portion of this Ordinance is for 

any reason held invalid or unconstitutional by any Court of competent jurisdiction, 

such portion shall be deemed a separate, distinct, and independent provision, and 

such holding shall not affect the validity of the remaining portions thereof. 

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4.  That for reasons set forth in the preamble hereto, this Ordinance is 

hereby declared to be an emergency measure which shall take immediate effect in 

accordance with Section 14 of the City Charter after its adoption and due 

authentication by the President and the Clerk of the City Commission of the City of 

Sandusky, Ohio. 

     
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 
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To:  John Orzech, Interim City Manager 

From:  Jason Werling, Recreation Superintendent 

Date:  May 22, 2023 

Subject:  Commission Agenda Item 

 

ITEMS FOR CONSIDERATION: Requesting legislation for approval to enter into a services agreement 
with Great White North (GWN) Communications, LTD. for the operation of Dragon Boat Races for the 4th  
annual event; Dragons & Bacon Fest, hosted by City of Sandusky Recreation Division, Dockside Cafe and 
presenting sponsor Lake Erie Shores and Islands.    

 

BACKGROUND INFORMATION:  

• GWN Dragon Boat supplies and supports the sport of dragon boat racing. The City of Sandusky is 
requesting approval to hire the supplier to perform certain services and to lease dragon boats 
and accessories for the Dragons & Bacon Fest that is proposed to be held Saturday, September 
16, 2023, at the Paper District Marina.  

• The Supplier will operate the full dragon boat race procedure and provide 4 dragon boats (40’ 
length) that can hold up to 22 paddlers, 22 dragon boat paddles, 1 steering oar, 22 personal 
floatation devices (PFDs) and 3 boat fenders per dragon boat.  

• City of Sandusky Recreation Division and Dragons & Bacon Fest Committee will be responsible 
for obtaining the Dragon Boat race team fees to meet or exceed the $16,500.00 owed to GWN 
Communications, LTD. A 25% deposit of $4,125 will be paid upon approval from commission. A 
50% deposit ($8,250.00) is required by August 18th upon entering the service agreement. 
Dragons & Bacon Fest Committee will be able to obtain a maximum of 21 teams of 22 paddlers 
for the event. 

•  City of Sandusky shall have the right to terminate the service agreement due to the cancellation 
of the event or lack of team registrations, if written notice of cancellation is received before 
August 15, 2023, at which the 25% deposit will be refunded.  

• City staff waited to secure a title sponsor in Dockside Café before moving forward with the 
event. 

 

BUDGETARY INFORMATION: The amount payable by the City of Sandusky Recreation Division to GWN 
Communications, LTD. under the agreement for the 2023 Dragons & Bacon Fest is US $16,500.00. A 25% 
deposit totaling $4,125.00 would be due immediately following commission approval. City of Sandusky 
shall have the right to terminate the agreement due to the cancellation of the event or lack of team 
registrations, if written notice of cancellation is received before August 15, 2023, at which the 25% 
deposit will be refunded.  If paid, the City will recoup these costs from the registration fees paid by the 
participants.   



 
 
ACTION REQUESTED: It is requested that the proper legislation be prepared to allow for the approval to 
enter a services agreement with Great White North (GWN) Communications, LTD.  It is further 
requested that this be passed to take immediate effect in accordance with Section 14 of the City Charter 
in order to enter the agreement so the funds can be deposited and future planning and registration for 
the event can start immediately. 

 

I concur with this recommendation:  Approved:  
 
______________________________  ______________________________ 

Jason Werling      John Orzech 
Recreation Superintendent    Interim City Manager 

  

 

 





ORDINANCE NO.__________ 
 

AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY MANAGER TO ENTER 
INTO A SERVICES AGREEMENT WITH GREAT WHITE NORTH COMMUNICATIONS, 
LTD., OF TORONTO, ONTARIO, FOR SERVICES RELATED TO THE FOURTH ANNUAL 
DRAGONS AND BACON FESTIVAL FOR THE RECREATION DEPARTMENT; AND 
DECLARING THAT THIS ORDINANCE SHALL TAKE IMMEDIATE EFFECT IN 
ACCORDANCE WITH SECTION 14 OF THE CITY CHARTER. 
 

WHEREAS, the City is hosting and organizing the Fourth Annual dragon boat 
event in Sandusky known as the Dragons and Bacon Festival which will be held on 
Saturday, September 16, 2023, at the Paper District Marina; and 
 
 WHEREAS, Great White North Communications, Ltd. supplies and supports 
the sport of dragon boat racing and will be providing consulting services, event 
management services, and dragon boat and accessory sales and leases for the 
Dragons and Bacon Festival; and 
 
 WHEREAS, the cost of these services is $16,500.00, which includes a 25% 
deposit of $4,125.00 that is due upon execution of agreement, however, the City 
has the right to terminate the agreement due to cancellation of the event 
provided written notice is received prior to August 15, 2023, at which time the 
25% deposit will be refunded, and these costs, if paid, will be recouped from the 
registration fees paid by the event participants; and 
 
 WHEREAS, this Ordinance should be passed as an emergency measure 
under suspension of the rules in accordance with Section 14 of the City Charter in 
order to immediately execute the agreement, pay the refundable deposit, and 
move forward with event planning; and 
 
 WHEREAS, in that it is deemed necessary in order to provide for the 
immediate preservation of the public peace, property, health, and safety of the 
City of Sandusky, Ohio, and its citizens, and to provide for the efficient daily 
operation of the Municipal Departments, including the Recreation Department, of 
the City of Sandusky, Ohio, the City Commission of the City of Sandusky, Ohio 
finds that an emergency exists regarding the aforesaid, and that it is advisable 
that this Ordinance be declared an emergency measure which will take 
immediate effect in accordance with Section 14 of the City Charter upon its 
adoption; and NOW, THEREFORE, 
 
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SANDUSKY, OHIO, 
THAT: 
 Section 1.  The City Manager be and hereby is authorized to execute a 

Services Agreement with Great White North Communications, LTD, for services 

related to the Fourth Annual Dragons and Bacon Festival for the Sandusky 

Recreation Department, substantially in the same form as reflected in Exhibit "1" 

which is attached to this Ordinance and specifically incorporated as if fully 

rewritten herein together with such revisions or additions as are approved by the 
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Law Director as not being substantially adverse to the City and being consistent 

with the objectives and requirements of this Ordinance and with carrying out the 

City's public purposes. 

 Section 2.   If any section, phrase, sentence, or portion of this Ordinance is 

for any reason held invalid or unconstitutional by any Court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and such holding shall not affect the validity of the remaining portions 

thereof.  

 Section 3.  This City Commission finds and determines that all formal 

actions of this City Commission concerning and relating to the passage of this 

Ordinance were taken in an open meeting of this City Commission and that all 

deliberations of this City Commission and of any of its committees that resulted in 

those formal actions were in meetings open to the public in compliance with the 

law. 

 Section 4. That for the reasons set forth in the preamble hereto, this 

Ordinance is hereby declared to be an emergency measure which shall take 

immediate effect in accordance with Section 14 of the City Charter after its 

adoption and due authentication by the President and the Clerk of the City 

Commission of the City of Sandusky, Ohio. 
 
 
 
             
      RICHARD R. BRADY 
      PRESIDENT OF THE CITY COMMISSION 
 
 
         ATTEST:        
      CATHLEEN A. MYERS 
      CLERK OF THE CITY COMMISSION 
 
Passed:  May 22, 2023 



 

 

SERVICES AGREEMENT 

THIS AGREEMENT made as of the 1st day of February 

2023. (the “Effective Date”) 

B E T W E E N: 

GREAT WHITE NORTH COMMUNICATIONS 

LTD., a corporation incorporated under the laws of the 

State of Delaware (hereinafter referred to as the 

“Supplier”) and CITY OF SANDUSKY. a corporation 

incorporated under the laws of the State of Ohio, 

(hereinafter referred to as the “Customer”) 

WHEREAS the Customer is the producer and organizer 

of an annual dragon boat event in Sandusky known as 

the Dragons and Bacon Festival (the “Customer Event”); 

 

AND WHEREAS the Supplier supplies and supports the 

sport of dragon boat racing and provides its customers 

with some or all of: consulting services, event 

management services, and dragon boat and accessory 

sales and leases; 

 

AND WHEREAS the Customer wishes to hire the 

Supplier to perform certain services and to lease dragon 

boats and accessories for the Customer Event as 

hereinafter described; 

THIS AGREEMENT WITNESSETH that in 

consideration of the covenants and agreements herein 

contained and other good and valuable consideration (the 

receipt and sufficiency of which is hereby 

acknowledged), the parties covenant and agree as 

follows: 

ARTICLE 1  DEFINITIONS 

 

In this Agreement, the following terms shall have the 

corresponding definitions: 

1.1 “Accessories” shall mean 22 dragon boat 

paddles, 1 steering oar, 22 personal flotation devices 

(PFDs) and 3 boat fenders per dragon boat.  

1.2  “Dragon Boat” means the Supplier’s dragon 

boat hulls, not including Accessories or Race 

Accessories. 

1.3 “Equipment” shall mean all of the Dragon 

Boats, Accessories, and Race Accessories leased under 

this Agreement. 

1.4 “Race Accessories” shall mean 1 drummers 

seat, 1 drum with drumstick, 1 dragon head, and 1 

dragon tail per dragon boat. 

1.5 “Equipment/Logistics Coordinator” shall mean 

a representative appointed by the Customer to assume 

the responsibility of care and control of the Equipment 

leased under this Agreement. 

1.6 “Schedules” shall mean the following schedules 

to this Agreement and any schedules which in the future 

will be added to this Agreement, all of which form (or 

will form) an integral part of the Agreement: 

Schedule A- Services and Customer Responsibilities  

Schedule B – Lease of Equipment  

Schedule C – Fees, Billing and Payment Terms  

Schedule D – Customer Insurance requirements 

Schedule E – Sample Equipment/Logistics Manifest 

1.7 “Services” shall be the Services to be performed 

by the Supplier in accordance with this Agreement, as set 

out in Schedule A hereto. 

ARTICLE 2  – GENERAL 

 

2.1 Services.  Subject to the terms and conditions 

hereof, the Customer shall retain the Supplier to carry 

out Services and the Supplier shall render such Services 

and such other services as may from time to time be 

agreed upon between the parties to the Customer. 

Customer shall be responsible to fulfil the Customer 

responsibilities as set forth in Schedule A. 

2.2 Term of Agreement.  This Agreement shall 

commence on the Effective Date and shall and shall 

terminate in accordance with the provisions of Article 5 

hereof. 

ARTICLE 3  FEES AND BILLING 

 

3.1 The Customer shall pay the Suppliers the fees 

for the Services and for the Equipment Lease in 

accordance with the terms set forth in Schedule C.  In 

addition, Customer shall reimburse Supplier for all out-

of-pocket expenses incurred by Supplier in connection 

with the performance of the Services but only to the 

extent that such expenses have been approved by 

Customer in advance and in writing.  All dollar amounts 

quoted herein are stated in US Dollars. 

ARTICLE 4  REPRESENTATIONS, 

WARRANTIES AND COVENANTS 

 

4.1 Customer represents, warrants and covenants as 

follows and acknowledges that Supplier has relied upon 
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the completeness and accuracy of such representations, 

warranties and covenants in entering into this 

Agreement: 

(a) Customer shall maintain insurance with 

responsible insurers against such risks and in 

such amounts that could reasonably be expected 

to be carried by persons acting prudently and in 

a similar business to that of Customer and more 

specifically as set out in Schedule D; 

(b) Customer shall ensure that it has and shall 

maintain in good standing, all required licenses, 

consents, approvals and permits from any 

person necessary to stage the Customer Event; 

(c) Customer shall have all participants in the 

Customer Event sign a waiver from liability in 

favour of Supplier (and its affiliates, officers, 

directors, employees and independent 

contractors) in a form acceptable to the 

Supplier.  

4.2 SUPPLIER MAKES NO REPRESENTATION 

OR WARRANTY OF ANY KIND, EXPRESS OR 

IMPLIED, WITH RESPECT TO THE SERVICES OR 

EQUIPMENT PROVIDED UNDER THIS 

AGREEMENT AND EXPRESSLY DISCLAIMS ANY 

AND ALL SUCH WARRANTIES, INCLUDING, 

WITHOUT LIMITATION, ANY IMPLIED 

WARRANTIES OF MERCHANTABILITY OR 

FITNESS FOR A PARTICULAR PURPOSE. 

4.3 Limitation of Liability.  Supplier’s maximum 

liability to Customer for damages hereunder shall be 

limited to the Fees paid to Supplier by Customer for the 

Customer Event for which the claim was made. In no 

event shall Supplier be liable for any indirect, 

consequential, special, exemplary, or incidental damages, 

even if Supplier has been advised of the possibility of 

such damages. In no event shall Supplier be liable for 

loss or damage to, or occasioned by, use by Customer of 

equipment not owned or leased to Customer by Supplier.   

ARTICLE 5  TERMINATION 

5.1 The Agreement will continue in effect until the 

latest of: (a) the completion of the Customer Event; (b) 

the return to the Supplier of all of its Equipment leased 

hereunder (if applicable); or (c) receipt by the Supplier of 

fees and expenses payable hereunder, provided that any 

terms of this Agreement which by their nature extend 

beyond the Agreement termination remain in effect until 

fulfilled. 

5.2 This Agreement may be terminated by either 

party if (a) the other party commits a material breach of 

this Agreement and that breach remains uncorrected for 

thirty (30) days following written notice to the breaching 

party, specifying the breach; or (b) either party shall have 

ceased business, been adjudicated bankrupt or insolvent, 

made an assignment for the benefit of creditors, or filed a 

petition for bankruptcy or reorganization. 

5.3 Effect of Termination.  The parties' respective 

rights and obligations under Section 5 (but only to the 

extent that money was owed prior to the effective date of 

termination), of this Agreement shall survive the 

termination or expiration of this Agreement.  

The Customer shall have the right to terminate this 

Agreement due to the cancellation of the Customer 

Event, if written notice of cancellation is received before 

August 15, 2023, at which the 25% deposit will be 

refunded. 

ARTICLE 6   

INTERPRETATION AND ENFORCEMENT 

 

6.1 Entire Agreement.  This Agreement constitutes 

the entire agreement between the parties with respect to 

the subject matter hereof and cancels and supersedes any 

prior understandings and agreements between the parties 

hereto with respect thereto. There are no representations, 

warranties, forms, conditions, undertakings or collateral 

agreements, express implied or statutory between the 

parties other than as expressly set forth in this 

Agreement.  

6.2 Amendments and Waivers.  No amendment to 

this Agreement, including future Schedules to be added 

to the Agreement, shall be valid or binding unless set 

forth in writing, referencing this Agreement, and duly 

executed by both of the parties hereto. No waiver of any 

breach of any term or provision of this Agreement shall 

be effective or binding unless made in writing and signed 

by the party purporting to give the same and, unless 

otherwise provided in the written waiver, shall be limited 

to the specific breach waived.  

6.3 Relationship of Parties.  Each of the Parties 

are independent contractors. Nothing herein shall be 

construed to place the Parties in a relationship of 

principal and agent, partners or joint ventures, and 

neither Party shall have the power to obligate or bind the 

other Party in any manner whatsoever. For greater 

certainty, volunteers or other persons provided by the 

Customer to assist in the Customer Event are not agents 

or employees of GWN.  

6.4 Force Majeur. Neither party will be held 

responsible for any delay or failure in performance of 

any part of the Agreement to the extent such delay or 

failure is caused by events beyond such party’s 

reasonable control, such as fire, accident, flood, 

explosion, international border requirements; accident, 
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war or the engagement of hostilities, strike, embargo, 

labour dispute, government requirement, civil 

disturbances, civil or military authority.  Each party will 

endeavour to give the other reasonable notice of any 

delay. 

6.5 Assignment.  The Customer may not assign its 

rights or obligations under this Agreement without the 

prior written consent of the Supplier. The Supplier may 

assign its rights or obligations under this Agreement. 

6.6 Severability.  If any provision of this 

Agreement is determined to be invalid or unenforceable 

in whole or in part, such invalidity or unenforceability 

shall attach only to such provision or part thereof and the 

remaining part of such provision and all other provisions 

hereof shall continue in full force and effect. 

Governing Law.  This Agreement shall be governed by 

and construed in accordance with the laws of Ohio. 

Supplier and Customer consent to the sole and exclusive 

personal jurisdiction of the federal and state courts 

located in Erie County, Ohio and agree that all disputes 

or litigation regarding this Agreement shall be submitted 

to and determined by said court, which shall have sold 

and exclusive jurisdiction.   

IN WITNESS WHEREOF the parties have executed this 

Agreement as of the date above first written. 

GREAT WHITE NORTH COMMUNICATIONS, 

LTD. 

Per: ___________________________________ 

Mike Fulton, President  

I have authority to bind the company. 

CITY OF SANDUSKY 

Per: ___________________________________ 

Per: ___________________________________ 

 

I/WE HAVE AUTHORITY TO BIND THE CITY 
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SCHEDULE A 

 

Supplier Services and Customer Responsibilities 

 

GWN shall provide the following services to the Customer for the Customer Event on September 16th, 

2023: 

 

Pre-Event Coaches 
 

a. Provision of 3 coaches (Thursday September 14th to Friday September 15th, 2023) 
 
Equipment Lease 
 

a. Provision of all leased Equipment as per Schedule B 

b. Delivery of all leased Equipment as per Schedule B 
 

Race Production 

a. Set and Manage the Official Race Course (number of lanes to be mutually agreed upon); 

b. Devise and Manage Race Schedule, including timing and communication equipment, finish line video 

replay, and race results board; 

c. Secure and Oversee Race Officials, including start and finish line officials and course referee; 

d. Manage Volunteers as they apply to Race Production; and 

e. Supervision of Team Marshall Coordinator and Dock Marshall 

f. Provision of Practice Coordinator 

g. Provision of four (4) Steerspeople 
 
Customer shall provide the following items to GWN to assist GWN in the production of the Customer 

Event: 
 

a. Accommodations for up to four (4) nights for up to five (5) GWN Staff (Wednesday September 13th to 

Sunday September 17th); two (2) nights for up to six (6) GWN Staff (Friday September 15th to Sunday 

September 17th), based on double occupancy and gender. 

b. 2 - 10' x 10' tents with side and back panels or other suitable enclosure for finish line and starting 

officials, a platform or vessel to be used for the start and finish line officials (including 2 tables and 4 

chairs); 

c. A small motor boat, minimum 14 ft. aluminum or fiberglass, minimum 9.9 hp. dedicated to assist in 

setting and maintaining the race course on Friday September 15th and Saturday September 16th from 

approximately 7:00AM to 7:00PM, or a mutually agreed upon time between both parties. 

d. If attendance by GWN is requested for committee meetings, travel costs and time will be billed as extra. 

e. Power supply at the finish line officials’ tent. 

f. A suitable number of volunteers or other persons to be determined by GWN to assist GWN in race 

management. 

g. A small motorboat, minimum 14ft aluminum, minimum 9.9 hp, and dedicated driver for use by on-

water Referee official on Saturday September 16th (approximate times: 7:00am – 6:00pm). 

h. Customer shall provide local tow truck/crane services (with a boom extension arm) for the off-load and 

load of the leased Equipment at the Customer event in Sandusky. 

i. Transportation for GWN staff to be billed post-event based on actuals; one rental vehicle for five (5) 

days (Wednesday September 13th to Sunday September 17th) and two rental vehicles for three (3) days 

(Friday September 15th to Sunday September 17th). 

j. Provide GWN with Customer’s event day safety plan a minimum of 3 weeks prior to event day. 
 

* The course is constructed of chains and bricks.  Damage to boats, propellers etc. can take place if a boat goes 

through the course.  Customer is responsible to ensure that recreational and commercial boat traffic is kept off the 

racecourse once it is installed.  GWN shall not be held responsible for any damage to any recreational or 

commercial boats and/or the course materials caused by traffic on the race course once it has been installed. 
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SCHEDULE B 

 

LEASE OF EQUIPMENT 

 

1) Customer agrees to lease the following for the 2023 Customer Event on September 16th, 2023: 

 

4 Dragon Boats 

 

8 Accessories 

 

 4 Race Accessories 

 

In the event the Customer subsequently requires additional Equipment and GWN is able to 

make such Equipment available, then GWN will provide such Equipment and the price for such 

additional equipment will be added to the lease price with a minimum 2 weeks’ notice prior to 

delivery. Customer acknowledges and agrees that there is no provision to reduce the number of 

leased Equipment or a rebate for unused Equipment.  

2) Delivery and Return of Equipment.  

a) Unless changed by mutual agreement, delivery by Supplier to the Customer shall be made on 

the following dates  

• 4 Dragon Boats, 8 Accessories and 4 Race Accessories on Wednesday September 13th  

 

Supplier shall deliver the Dragon Boats to Customer representatives at a suitable and 

convenient launch (drop - off) site in Sandusky agreed upon by the parties.  The Accessories 

and Race Accessories will also be handed over to and inspected by the Equipment/Logistics 

Coordinator at the launch (drop - off) site, unless a different location is agreed upon.  The 

Equipment/Logistics Coordinator must sign off on the Equipment/Logistics Manifest (see 

Schedule “E” for sample) upon inspection.  The Customer shall be responsible for moving the 

Equipment from the launch (drop - off) site to the mooring site. 

b) After the conclusion of the last race of the Customer event, the Customer shall return the 

Equipment to the launch (pick -up) site in a timely manner (or such other place or time as may 

be agreed upon) for pick up by Supplier or its agent.  At the same time, the 

Equipment/Logistics Coordinator shall inspect and count the Equipment with the Supplier or its 

agent, to determine if all items were retrieved and are in good and same condition as on 

delivery. The Equipment/Logistics Coordinator must then sign off on the Equipment/Logistics 

Manifest. The Customer is responsible for providing a tow truck for the loading of the 

Equipment at the end of the Customer event. 

3) Customer Responsible for Equipment 

a) The Customer shall be responsible for the handling, use, security and maintenance of the 

Equipment from the time it is delivered to the Customer to the time it is picked up by Supplier. 

b) The Equipment/Logistics Coordinator must do a full inspection of the Equipment and sign the 

Equipment/Logistics Manifest on the quantity and condition of the Equipment at the time of 
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delivery and after the conclusion of the Event. If the ELC is not present at these times, it is 

understood that the Customer accepts the state of the Equipment and shall be responsible for 

any damage or loss of Equipment noted on the Equipment/Logistics Manifest by the GWN 

Equipment Technician. 

c) The Customer shall be solely responsible for any damage to, or loss of, any Equipment incurred 

between the time of delivery to the Customer to the time the Equipment is picked up by 

Supplier. The Customer shall be responsible for such damage or loss regardless of how the 

damage or loss occurred, including without limitation theft, vandalism, and inclement weather.  

d) In the event of damage or loss by the Customer or their participants, suppliers, and/or vendors, 

Supplier shall, at its option, repair or replace the damaged or lost item, and the Customer will 

pay for the cost of materials, labor (including that of Supplier employees), transportation and 

administration costs necessary to affect the replacement or repair.  The cost shall be added to 

the lease price as follows: 

 

 Basic Repair dragon head mounting plate    $40.00 

 Basic Repair dragon tail mounting plate    $40.00 

 Replace broken steering arm      $80.00 

 Replace 41' dragon boat      $12,250.00 

 Replace 44' dragon boat      $18,000.00 

 Replace dragon head       $894.00 

 Replace dragon tail       $450.00 

 Drum          $358.00 

 Missing or broken Apex Durablade     $80.00 

 Missing or broken wood Paddle     $46.00 

 PFD         $30.00 

 Boat Fender        $20.00 

 Steering Oar        $280.00 

 Drummers Seat       $140.00 

 

e) Supplier shall count the number of paddles at the end of the Customer event or upon pick-up by 

Supplier, and the number of missing and or broken paddles shall be determined.  The Customer 

shall pay $80.00 plus applicable taxes to Supplier for each missing and or broken Apex 

Durablade and $46.00 plus applicable taxes for each missing and broken wood paddle, which 

amounts shall be added to the lease price. 

f) Supplier shall count the number of PFDs at the end of the Customer event or upon pick-up by 

Supplier, and the number of missing PFDs shall be determined. The Customer shall pay $30.00 

plus applicable taxes to Supplier for each missing PFD, which amounts shall be added to the 

lease price. 

g) Supplier shall count the number of boat fenders at the end of the Customer Event or upon pick-

up by Supplier, and the number of missing boat fenders shall be determined.  The Customer 

shall pay $20.00 plus applicable taxes for each missing boat fender, which amounts shall be 

added to the lease price. 

4) Docking Facilities. The Customer shall provide docking facilities for the Dragon Boats leased 

from Supplier.  The docks shall be constructed and secured in such a way as to prevent 
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cosmetic and structural damage to the Dragon Boats, and to maximize the safety of participants 

and volunteers.  Beach front loading of the dragon boats is not permitted. 

Provision of docks which adhere to the following guidelines are recommended by GWN and 

are in the best interests of the Festival as the cost of the lease will be adjusted to account for 

any damage to or loss of any equipment during the lease period.   

 

Docking for each dragon boat is defined as follows: 

 

a) Location offering reasonable isolation/protection from possible vandalism and/or theft. 

 

b) Location protected from wave action caused by wind and/or other boat traffic. 

 

c) Suggested minimum usable length of 32 feet (not including access ramp); minimum width of 4' 

(8' for a floating dock). 

 

d) If a fixed dock, one which provides sufficient structural and support strength to accommodate 

repeated loading of up to 25 persons; if a floating dock, one which provides sufficient structural 

strength, adequate floatation (stability) and connection hardware to accommodate repeated 

loading of up to 25 persons. 

 

e) The dock should display no exposed screw heads, bolt heads or any other hardware which may 

damage dragon boats and/or accessories. 

 

Each dragon boat will be delivered with 3 boat fenders which should be in use at all times when 

the dragon boat is moored against the dock or against another boat. 

     

It is important that dock marshals enforce utilization of the boat fenders by teams.  Dock 

marshals should be instructed to keep the dragon boat away from the dock until the fenders 

have been placed along side the dragon boat by crew members.  For fixed docks that use single 

metal or wooden posts for support, these posts must be padded in some manner to protect the 

hull finish and scale graphics of the boat. 

 

Dock and/or team marshals also require instruction in methods of controlling teams on and off 

the dock.  To avoid congestion and overloading, it is suggested that only one crew be permitted 

on the dock to load or offload at any given time.  The crew waiting to load should not be 

permitted on the dock until last disembarking crew member has stepped off.  As an added 

precaution, crew members in the odd numbered benches could be asked to load or offload and 

clear the dock prior to crew members in even numbered benches. 

 

Race committees should designate a qualified individual to provide tools and materials to effect 

rapid repair of dock structures, if required, during practices and race day(s).  A Great White 

North technician may be available to consult with the designate in this regard. 
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SCHEDULE C 

FEES, BILLING and PAYMENT 

 

The amount payable by the Customer to Supplier under this Agreement for the 2023 Customer Event is 

US $16,500.00 not including repair and replacement costs, which is broken down as follows: 

 

Lease of Equipment, Production, Staff    $    12,950.00   

Delivery of Equipment                                       $      3,550.00 

 

TOTAL                              $    16,500.00 

1) The Customer shall be responsible for all logistics and fees associated with tow truck/crane 

service used for off-loading and loading of the equipment at the Customer Event in Sandusky. 

GWN driver to confirm with Customer timing of such service.  

2) Sales and Use Taxes:  The Customer hereby acknowledges that the Supplier does not qualify as 

an agent for the collection and remittance of sales tax in the state of Ohio.  As a result of this, 

the Customer agrees to be responsible for the self-assessment of any applicable use taxes, 

which may be due on the Services or Equipment Lease subject to this Agreement. 

3) The Customer shall pay a surcharge of either: 

a) $125.00 / 15 minutes to the Supplier if the Customer Event exceeds 10 hours in 

duration, commencing at the scheduled start time of the first race and shall terminate 

upon the Customer’s sign-off on the GWN Equipment manifest form.  This surcharge is 

applicable if the Customer is using GWN race production services; or 

 

b) $75.00 / hour / GWN Technician to the Supplier if the Customer Event exceeds 10 

hours in duration, commencing at the scheduled start time of the first race and 

terminating upon the Customer’s sign-off on the GWN Equipment manifest form.  This 

surcharge is applicable if the Customer is only leasing Equipment. 

 

4) Fuel Surcharge on Dragon Boat and Accessory Deliveries if applicable. 

 

5) The Customer shall have the right to terminate this Agreement due to the cancellation of the 

Customer Event, if written notice of cancellation is received before August 15, 2023, at which 

the 25% deposit will be refunded. 

 

Payment shall be made by Customer according to the following schedule: 
 
a) A refundable deposit of 25% of the total fees ($4,125) upon the Customer signing this 

Agreement, on or before February 28th, 2023 

b) 50% of the total fees ($8,250.00) on or before August 18th, 2023 

c) 25% of the total fees ($4,125.00) on or before September 1st, 2023 

d) All other payments owing, including for extras, Event overtime surcharge (if applicable), 

customs and brokerage, tolls, GWN staff transportation, travel time, transfers, parking and 

local transportation expenses (if applicable), fuel surcharge fee (if applicable), and for 

repair and replacement of lost or damaged Dragon Boats, Accessories, or Race Accessories, 

within 15 days of the date of Supplier’s invoice 
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6) All payments under this Agreement shall be by cheque payable to Great White North 

Communications Ltd. 1 Westside Dr., Unit 3, Etobicoke Ontario, Canada, M9C 1B3 

7) Under no circumstance shall Supplier be obligated to complete delivery of any Equipment 

without prior receipt of the required installment payment in full (as set forth in section 4(a) 

above).  However, Supplier may, at its option, complete delivery of the Equipment even if an 

installment payment is not made when due, but in those circumstances the overdue installment 

payment shall be subject to interest at 2% per day until the installment payment, with interest, 

is paid plus any costs incurred by Supplier by reason of the late payment and late delivery, such 

as extra storage or transportation costs (where, for example, Supplier incurs a charge to store 

Equipment while it is waiting to receive payment from the Customer). Furthermore, at any time 

before the overdue installment payment is made, Supplier may terminate this Agreement and 

take possession of the Equipment, without prejudice to Supplier’s right to full payment of all 

installment payments plus accrued interest. 
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SCHEDULE D 

CUSTOMER INSURANCE REQUIREMENTS 

 

The Customer agrees to put in effect and maintain or cause to be put in effect and maintained 

for the period during which this Agreement is in effect, with insurers acceptable to Supplier all 

the necessary insurance that would be considered appropriate for a prudent Festival Organizer 

of this type of undertaking, ie. dragon boat racing event, including, without limitation: 

 

• Commercial General Liability Insurance, to an inclusive limit of not less than two 

millions dollars ($2,000,000) per occurrence for property damage, bodily injury and 

personal injury, and including, at least, the following policy endorsements: 

 

 i Supplier as an additional insured for the purposes of the Customer  

  Event;  

 ii Cross Liability; 

  iii Contractual Liability; 

  iv Independent Contractors; 

  v Products and Completed Operations; 

  vi Employer’s Liability and Voluntary Compensation; 

  vii 30 day written notice of cancellation; 

  viii Tenants Legal Liability (if applicable); and 

  ix Non owned automobile coverage with blanket contractual and physical 

damage coverage for Hired Automobiles. 

 

• Property Insurance to a limit commensurate to the full replacement cost value of all 

equipment leased from Supplier on an “All Risks” basis including earthquake and flood.   

 

• The Policy must include the following: 

 

  i Replacement Cost Value; 

  ii Waiver of Subrogation; 

  iii Supplier as loss payee as Their Interest May Appear. 

 

 

Certificates of Insurance.  A minimum of 3 weeks prior to any scheduled Customer Event, including 

practice times pursuant to this Agreement and throughout the term of the Agreement, the Festival shall 

provide Supplier with a valid Certificate of Insurance which references the Customer Event and 

confirms the above requirements and identifies major exclusions in the policy.  The Customer Event 

shall provide Supplier a copy of the policy and any renewal or replacement certificates. 

 

Please Note: 

GWN does require a specific certificate issued only to GWN.   

Under 'Additional Insured' Section: Great White North Communications Ltd. must be listed here. 

 

Under 'Certificate Holder' Section:  The holder of the certificate must be Great White North 

Communications Ltd. 1 Westside Dr., Unit 3, Etobicoke Ontario, Canada, M9C 1B3 
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SCHEDULE E 

EQUIPMENT / LOGISTICS MANIFEST (**SAMPLE**) 

 
Practice 
Delivery Date: 

_____________________ Race Delivery Date: _____________________ 

Address: _____________________ 

E/LC Contact  _____________________ Cell #:  _____________________ 
 

 
Practice Equipment:     Date/Time:  
   

 Boats 
___ 
 

Paddles 
___ 

PFDs 
___ 

St Oars 
___ 

Dr Sts 
___ 
 

Drums 
___ 
 

Dr sticks 
___ 
 

Hds, Tls 
__/__ 
 

Bumpers 
___ 

Other 
___ 
 

 
Driver Signature:   _____________________  E/LC Signature: _____________________ 
 

 
 
Event Equipment:   Date/Time:  _____________________ 
 

Boats 
___ 

Paddles 
___ 

PFDs 
___ 

St Oars 
___ 

Dr Sts 
___ 

Drums 
___ 

Dr sticks 
___ 

Hds, Tls. 
__/__ 

Bumpers 
___ 

Other 
___ 

 
Driver Signature:     E/LC Signature:   
 

 
Extra Equipment:   Date/Time:   
To be filled in by GWN Tech 

Boats 
 

Paddles 
 

PFDs 
 
 

St Oars 
 

Dr Sts 
 

Drums 
 

Dr sticks 
 

Hds, Tls. 
 

Bumpers 
 

Other 
 

 

 
Total Equipment Delivered: 

Boats 
 
 

Paddles 
 
 

PFDs 
 
 

St Oars 
 
 

Dr Sts 
 

Drums 
 

Dr sticks 
 

Hds, Tls. 
 

Bumpers 
 

Other 
 

 
Damaged/Missing Equipment Summary: 

Boats 
 
 

Paddles PFDs St Oars Dr Sts Drums Dr sticks Hds, Tls. Bumpers Other 

 
 

E/LC Sig: _____________________  GWN Sig: _____________________ 

 
Event Start Time:    E/LC Sig:   GWN Sig: 
 
Final Equipment Check Time:   E/LC Sig:   GWN Sig: 

Comments/Feedback: 
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